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THIS MONTHS COVER:    Air NZ Marathon 



 

The Hawke’s Bay Chamber is excited to announce the 

recently appointed Programme & Events Manager Lisa 

Uncles who will be managing the Chamber events and 

taking on the role of Regional Young Enterprise Scheme 

(YES) Coordinator.  Lisa has a passion for organising 

events and is excited to guide the YES programme in 

our region.  See page thirteen for more about Lisa.  

May has been a big month with the YES pitches where 

80 senior high school student teams pitched to three 

judges.  It was great to see our HB youth continue to 

come up with innovative and creative business ideas. 

Our front-page picture is from the Westpac Growth 

Grants event last week.  This inspiring event will 

hopefully result in at least one Hawke’s Bay business 

winning a trip to Fiji and the chance of receiving the 

supreme reward of $50k. 

The majority of businesses want more customers and 

more sales that equal a higher rate of return.  

Regardless of whether your business makes a product, 

or you are offering a service, there is a sales 

component attached.  For this reason, the Hawke’s Bay  

Chamber is bringing an event to town comprised of 

four highly experienced presenters that will show you; 

− How to attract and retain customers 

− How to dream big and reach those goals 

− How to deal with increasing levels of stress 

A new addition to the line-up of presenters is celebrity 

speaker Rawdon Christie who is an award-winning 

journalist and best known for presenting TV New 

Zealand’s Breakfast show. If you want more sales and 

more customers, be sure not to miss this special event! 

Register here 

 

Karla Lee 

CEO  

Hawkes Bay Chamber of Commerce 

https://www.hawkesbaychamber.co.nz/events-training/events/challenging-your-business-for-greater-success/


 

Get the best from a reference check 
There’s more to reference checking than ticking a box—these tips will help you get the best information about 
an applicant so you can be confident you’re making a good decision. 

 
In association with 

 

         When to conduct a reference check 

Reference checking is often the last step in the hiring process—when you’re pretty sure who you want to hire, but before 

you’ve made an offer.  Talking to the right people and asking the right questions can help confirm you’re making the right 

hiring decision. 

 

         Who to talk to 

Always speak to at least one referee before hiring someone, and ideally two. As well as confirming your applicant’s work 

history and skills, they can help you get a better idea of how your applicant works and if they’ll be a good fit for your 

organisation. 

The applicant will usually provide two referees of their choice for you to speak to. If there’s someone else you’d like to 

talk to, discuss it with the applicant – you need their consent before speaking to anyone about them or you’ll be 

breaching the Privacy Act. 

People often won’t want you to speak to their current employer until they have a confirmed job offer. If they don’t give 

you a past employer that you want to speak to, ask them why – it might tell you a lot. If you need a reference from a 

particular person because it’s relevant to the position, you should explain why. If the applicant refuses, you might be 

justified in not offering them the role, as you don’t have enough information to judge their suitability. 

For some roles, as well as speaking to a previous employer, you might want to speak to a former colleague or to someone 

who used to report to the applicant, to get a wider view of how they work in a team. 

Privacy Act - Privacy Commissioner 

Advertising & 
interviewing  

 

The Privacy Act requires that you get consent from the applicant before 
contacting referees. 

TIP 

         Making the call 

The applicant should let their referees know to expect a call from you, but you might want to arrange a specific time to talk, 

so you both have enough time set aside for a useful conversation. 

Before you phone the referee, check with anyone else on your team who interviewed the applicant about whether there’s 

anything else they want to know about the applicant. Use this information to help guide the questions you ask. 

To get the best information possible from the referee, don’t be too formal. Approach it like you’re having a casual 

conversation, not conducting a formal interview. Try to establish a rapport before you start asking questions – tell them 

what you like about the applicant, and give an overview of the role and responsibilities you’re considering them for. Have 

some prepared questions that you want to ask, but don’t be afraid to let the conversation stray outside of them – this is 

when you can get some of the best information. 

https://www.privacy.org.nz/the-privacy-act-and-codes/the-privacy-act
https://www.business.govt.nz/hiring-and-managing/hiring-people/advertising-and-interviewing/
https://www.business.govt.nz/hiring-and-managing/hiring-people/advertising-and-interviewing/


 

Ask open-ended, specific questions.  

 

    What to ask 

Think about what you want to find out about the applicant and tailor your questions around that. Your questions should be 

open-ended, so you get more than just yes or no answers, but specific enough to get the details you want, eg, ‘What are Lisa’s 

time management skills like’, not ‘Tell me all about Lisa’. Ask for examples of a time when the applicant did something you want 

to know about. 

The types of things you want to cover off might include: 

• confirming when the applicant worked for or with the referee and what their role was 

• what their skill level is 

• how they work as part of a team 

• whether they have any areas that need development 

• how to best manage them. 

    Example questions 

• Confirm that the applicant’s employment dates, job title and responsibilities match what was in their CV or discussed at 

the interview. 

• What were their biggest achievements at work? 

• What are they really good at? 

• What are their areas for improvement? 

• What were their relationships like within the team/with people reporting to them/with wider stakeholders? 

• What types of stressors existed in their position and how did they handle stress? 

• How much supervision did they need? 

• What management style works best for them? 

• Were there any issues or concerns, like lateness? 

• Would you hire them again? Why? 
 

Selecting and appointing employees - Employment New Zealand 

    What not to ask 

Stay focused on the skills, experience and competencies required for the job to avoid any issues around privacy and discrimination. 

Don’t ask about things like: 

• race or ethnic background 

• age 

• disability 

• sexual orientation 

• family situation. 
 

Information for employers – Privacy Commissioner 

The A-Z Pre-Employment Guide for employers & employees – Human Rights Commission 

    After you’ve checked the references 

If you’re told something during the reference check that isn’t what you expected, you can go back to the applicant for 

clarification, but remember that the information disclosed to you by the referee was given to you in confidence. 

Just because you check an applicant’s references does not mean you are locked into hiring them, but if you are satisfied with 

what you hear in the reference check, the next step is to make a job offer. 

https://www.employment.govt.nz/starting-employment/hiring/selecting-and-appointing/
https://www.employment.govt.nz/starting-employment/hiring/selecting-and-appointing/
https://www.privacy.org.nz/privacy-for-agencies/information-for-employers/
https://www.privacy.org.nz/privacy-for-agencies/information-for-employers/
https://www.hrc.co.nz/files/1514/6889/8404/HRC_A-Z_Booklet_2016.pdf


  



 



 





   SUPPORTING WORKING WOMEN WITH PAY EQUITY 

HON IAIN LEES-GALLOWAY 

HON JULIE ANNE GENTER 

Women who aren’t paid the same as men for 
similar jobs will be given the tools to make a pay 

equity claim as the Wellbeing Budget delivers a 

practical solution to gender discrimination in the 
workplace. 

Minister for Workplace Relations and Safety Iain 

Lees-Galloway and Minister for Women Julie Anne 
Genter have welcomed the Select Committee’s 

report on the Equal Pay Amendment Bill and a 

new investment in pay equity tools and guidance. 

“The Coalition Government is tackling our long-
term challenges and building an inclusive 

economy by addressing inequities in pay for 
women,” Iain Lees-Galloway said. 

“Women should not be paid less just because they 

are working in a female-dominated occupation.” 

Pay equity means women and men who perform 

work of the same value should be paid the same, 
even though their jobs may be different. 

The Equal Pay Amendment Bill makes it easier for 
workers to raise a pay equity claim by replacing the 

court-based approach with an accessible process 

based on the existing bargaining framework. 

“Most people who made submissions on the Bill 

supported its intent in a resounding endorsement 
for our approach to achieving pay equity,” Julie 
Anne Genter said. 

“A common request was for clearer advice and 
guidance on making a pay equity claim.” 

“An investment of $1 million will be made in the 
Wellbeing Budget to assist the claims process, and 
reduce barriers previously experienced by people 

making pay equity claims,” Iain Lees-Galloway said. 

“This includes funding for the Ministry of Business, 
Innovation and Employment to develop online tools 
and resources which will improve peoples’ 

understanding of the pay equity claims process, by 
providing guidance and data for their claims. This 

will help reduce disputes, improve bargaining 

processes and lead to enduring pay equity 

settlements.” 

“By making court action a last resort, we will lower 

the bar for initiating and resolving a pay equity 

claim.” 

Further changes proposed by Select Committee 

include: 

• Providing clarity on the threshold for making an 

arguable claim, by clarifying ‘predominantly 
female’ as a workforce that is, or historically 

was, approximately 60 per cent or more female. 

• Removing the requirement to undergo 

facilitation before seeking a determination in 
disputes, to maintain a low threshold to 
commence bargaining and provide the Courts 

with greater discretion. 

The Equal Pay Amendment Bill is expected to pass 

into law later this year. 

You can read the tabled Select Committee Report:  

Final report (Equal Pay Amendment Bill) 103-2. 

https://www.parliament.nz/en/pb/sc/reports/document/SCR_87928/equal-pay-amendment-bill


   CODE OF CONDUCT MEANS BETTER FINANCIAL ADVICE 

HON KRIS FAAFOI 

A new Code of Conduct will ensure all 
financial advice provided to Kiwis is of good 

quality, Commerce and Consumer Affairs 
Minister Kris Faafoi says, because this advice is 

crucial in helping Kiwis achieve the lifestyles 
and retirement they want. 

“Having access to good quality financial advice 
makes a big difference in people’s lives. It 

means they can more easily reach their 

financial goals, including saving for a first 

home or enjoying their retirement. Small 
changes to your financial planning now will 

accumulate and can make a big difference – 

and we want all New Zealanders to receive 

these benefits. 

Mr Faafoi says anyone giving financial advice 

to consumers will need to act fairly and with 
integrity when they give advice, and to meet a 

minimum standard of competence. 

Businesses that provide financial advice will 

need to be licensed. 

“We want consumers to have confidence that 

people advising them about their finances are 
prioritising their interests, are competent and 

are following professional standards.”  

Mr Faafoi says finalising a new financial advice 
code complements other work underway to 

ensure consumers are at the heart of decision

-making when they access financial 

services. The Code of Conduct fits within 

the Financial Services Legislation Amendment 

Act that was passed in April to make financial 
decisions easier for consumers. It also 

complements work underway to provide more 

protections when consumers use banks and 

insurance companies.  

“Serious issues were identified by the FMA 

and RBNZ in their recent reviews of the 
banking and life insurance sector. The code, 

alongside the new financial advice legislation, 

will help address those issues by ensuring 

consumers’ interests are much better served. 
The Government is also fast-tracking 

measures so that consumers get a fair deal 
from banks and insurers, and is currently 

seeking feedback on options to achieve this.”   

The Financial Advice Code Working Group was 

appointed in mid-2017 to develop the new 
code, and Mr Faafoi thanked the group for 

their work.   

The code, along with the new regulatory 

regime for financial advice, is expected to 
come into force in mid-2020. Businesses will 

have at least six months to get a transitional 
licence, and a further two years to become 

fully licensed and meet the competency 
requirements.   

More information is available here.  

https://www.mbie.govt.nz/business-and-employment/business/financial-markets-regulation/regulation-of-financial-advice/financial-advice-code-working-group/


Employer and employee must do’s 
There are a number of must do’s in the employment relationship.  These including doing things in 

a way that shows good faith, doing things for good reason and using a fair process. 

The must do’s describe very important ways of working with each other. If all parties understand 

and are guided by these, they should be able to build a constructive, healthy employment 

relationship. These must do’s also provide guidance for working with others in more challenging 

situations, such as managing performance issues, workplace change or a disciplinary process. 

Employers and employees must deal with each other in ‘good faith’. In particular, employers must 

have a ‘good reason’ when taking disciplinary action or structural change, and they must follow a 

‘fair process’ in doing so. 

Good faith > 

Employees, employers and unions are obliged to deal with each other at all times in good faith. 

Every action taken by an employer and an employee must be done in good faith. 

Not misleading or deceptive >       Be responsive and communicative > 

Decisions which might cause job loss >     Good communication > 

Good reason > 

For an employer to take any action against an employee they must have a genuine or valid reason. 

Fair process > 

When undertaking any action against an employee, the employer must follow a fair process. 

https://www.employment.govt.nz/resolving-problems/employer-and-employee-must-dos/good-faith/
https://www.employment.govt.nz/resolving-problems/employer-and-employee-must-dos/good-faith/not-misleading-or-deceptive/
https://www.employment.govt.nz/resolving-problems/employer-and-employee-must-dos/good-faith/be-responsive-and-communicative/
https://www.employment.govt.nz/resolving-problems/employer-and-employee-must-dos/good-faith/decisions-which-might-cause-job-loss/
https://www.employment.govt.nz/workplace-policies/employee-performance/growing-performance/good-communication/
https://www.employment.govt.nz/resolving-problems/employer-and-employee-must-dos/good-reason/
https://www.employment.govt.nz/resolving-problems/employer-and-employee-must-dos/fair-process/


Hi, I'm Lisa and I'm excited to share with you 

that I have recently come on board at the 

Hawke's Bay Chamber of Commerce as their 

Programme and Events Manager/Regional 

Coordinator for the Young Enterprise Scheme.   

A little about me... I am Hawke's Bay born and 

bred and am very passionate about the 

Hawke’s Bay region and the immense growth 

potential for new and established businesses 

across the many different industries on offer.  

Hawke’s Bay oozes vibrancy, we are spoilt for 

choice with so many amazing eateries, food 

producers and wineries and for that reason, 

Id never live anywhere else! 

I am a mum/step mum to three girls, life is 

busy but that's how we like it.  I have worked 

in the event industry for most of my working 

life, in my twenties, I obtained some 

marketing papers while living in Auckland, 

after 6 years family bought me back to 

Hawke's Bay and my studies were put on the 

back foot until recently after having my 

youngest daughter I decided to return to EIT 

to study Wine Marketing.  Once I graduated I 

took a role with Tony Bish and assisted with 

the opening of The Urban Winery, where I 

worked as their Cellar Door and Events 

Manager.   

I am looking forward to getting my teeth sunk 

into my new role and meeting new people 

from the array of businesses that work in 

conjunction with The Chamber of Commerce.    

During my first week on the job, I was thrown 

straight in the deep end visiting several local 

High Schools where myself and colleagues 

were presented over 80 ideas from our Gen Z 

counterparts as part of the 2019 Young 

Enterprise Scheme.  There were some 

fantastic new business ideas/products pitched 

and I'm looking forward to following the 

journey of these talented entrepreneurs on 

what I'm sure will be a very successful one. 

 

 

   HAWKES BAY CHAMBER NEW EVENTS MANAGER - LISA 

Lisa Uncles 

Programme and Events Manager /  

Regional Coordinator for the Young Enterprise 
Scheme 

Email:   lisa@hawkesbaychamber.co.nz 

Phone:   022 323 9611 

mailto:lisa@hawkesbaychamber.co.nz


 

Airpoints™ for Business 

Make every day business purchases with our partners and you can earn 
even more Airpoints Dollars™. 

Airpoints™ for Business rewards you twice when you travel for work: you or your employee earns 

Airpoints Dollars and Status Points, and your business earns a bonus of 20% additional  

Airpoints Dollars. 

Join Airpoints, it's free 

Not yet an Airpoints 
member? Join now and 
begin your journey to 

Airpoints Dollar rewards. 

Register your business 

Sign into to your Airpoints 
account and then register 

your business on your 
balances page. 

Benefits of joining 

Start enjoying extra  
Airpoints Dollar rewards 

for your business on your 
flights and everyday 

spending. 

 

https://www.airnewzealand.co.nz/vloyalty/action/registration?option=default
https://www.airnewzealand.co.nz/vloyalty/action/registration?option=default
https://www.airnewzealand.co.nz/vloyalty/action/registration?option=default
https://www.airnewzealand.co.nz/vloyalty/
http://www.airnewzealand.co.nz/vloyalty
http://www.airnewzealand.co.nz/vloyalty
https://www.airnewzealand.co.nz/vloyalty/action/mybalances
https://www.airnewzealand.co.nz/vloyalty/action/mybalances
https://auth.airnewzealand.co.nz/vauth/oauth2/authorize?response_type=token&state=ep11l6sgk4po9bd92ank982a1o&redirect_uri=https%3A%2F%2Fwww.airnewzealand.co.nz%2Fvloyalty%2Faction%2Fauthorize&xvauth2_notify_not_authenticated=false&client_id=www.airnewzeala
https://www.airnewzealand.co.nz/airpoints-for-business#benefits
https://www.airnewzealand.co.nz/airpoints-for-business#benefits


  HAWKES BAY CHAMBER AGM 2019 

When: Thursday, 13th June 2019 

Time: 4.30 pm - 7.00 pm 

Venue: Hawkes Bay Business Hub 

  36 Bridge Street, Ahuriri, Napier 

Price: Free 

The Hawke’s Bay Chamber of Commerce Annual 

General Meeting is to be held on Thursday, 13th 

June at the Hawke's Bay Business Hub. 

This is a great opportunity to be part of the future of 

the Chamber and Hawke's Bay and always an 

interesting evening.  

Elections will be held for all Board positions 

• Role: NZCoC Hawke's Bay Board Member 

• Nomination Form 

Nominations for Board positions close Friday, 31st 

May 2019, email Karla Lee with your nomination. 

We look forward to seeing as many of you as 

possible there. 

When: Wednesday, 26th June 2019 

Time: 5.30pm - 7.00pm 

Venue: Hawke’s Bay Business Hub 

  36 Bridge Street,  Ahuriri, Napier 

Price: Members - $15.00 + GST 

  SPEED NETWORKING 

This is a members only event.  

The Chamber of Commerce invites its members to 

this opportunity to meet a range of new business 

people. Business in Hawke’s Bay is successful 

through networks and relationships. 

Speed networking (or speed business meeting) is a 

meeting format designed to accelerate business 

contacts. Primarily, the practice involves multiple 

people that gather in a single space in order to 

exchange info. 

Participants greet each other in a series of brief 

exchanges during a set period of time. During an 

interaction, attendees share their professional 

backgrounds and business goals. Networkers are 

generally seeking exposure to new markets and/or 

to expand their pool of vendors. 

https://www.hawkesbaychamber.co.nz/events-training/events/hawkes-bay-chamber-agm/
https://www.hawkesbaychamber.co.nz/about-us/nzcoc-hawkes-bay-board-member/
mailto:ceo@hawkesbaychamber.co.nz?subject=AGM%20Nomination
https://www.hawkesbaychamber.co.nz/events-training/events/speed-networking/


   CHALLENGING YOUR BUSINESS FOR GREATER SUCCESS 

When:  Tuesday,  18 June 2019 

Time:  10.00 am - 2.00 pm 

Venue:  Hawke’s Bay Business Hub 

   36 Bridge Street 

   Ahuriri, Napier 

Price:  Members $45.00 +GST 

   Non-members $59.00 +GST   

click here to register 

The Hawke's Bay Chamber is excited to present this special event where international speaker Darren 

Pratley along with Cat Levine, John Shackleton and Rawdon Christie will present on 'Challenging Your 

Business for Greater Success' 

Today's business environment is changing faster than ever with new challenges and opportunities at 

every turn. 

A critical part of business development is having people challenge your thinking and fostering new 

ideas proves invaluable. 

Join us at one of the Chambers most important events for 2019.  Bring your team to hear business 

insights from some of New Zealand's best speakers. 

DON'T MISS THIS OPPORTUNITY 

What to expect from attending the event: 

1. Insights into how our market place is changing; 

2. Creating a stronger customer base for more loyal customers; 

3. Creating long term customer value in your enterprise; 

4. Dream bigger for greater success; 

5. Team mindset for greater performance: 

6. Decipher what drives different personalities to purchase 

7. 3 steps to creating lifelong customers 

8. Phrases to tailor your pitch and get more sales 

9. 5 ways to turn your customers into raving fans 

10. Life truly begins at the edge of your comfort zone. How to live a life with no regrets. 

11. Challenge your beliefs, … how is your potential limited by unfounded beliefs about your ability? 

12. Reframing failure into something far more motivational and useful 

13. "There’s more than one right answer”…. how to think innovatively to survive the curve balls and 

changes that life throws. 

https://www.hawkesbaychamber.co.nz/events-training/events/challenging-your-business-for-greater-success/
https://inkca.net/collections/consultants/products/darren-pratley
https://inkca.net/collections/consultants/products/darren-pratley
https://inkca.net/collections/consultants/products/cat-levine
https://inkca.net/collections/consultants/products/john-shackleton
https://inkca.net/collections/consultants/products/rawdon-christie








 

Send feedback to  

christine.bryan@hawkesbaychamber.co.nz 

 

 

TO FIND OUT MORE ABOUT THE FOLLOWING 

‘Regional Business Partner’ programme  

jacqui.rbp@hbbusinesshub.co.nz 

 

Holding a ‘Business after Five’ event 

events@hawkesbaychamber.co.nz 

 

Advertising with the Hawkes Bay Chamber 

christine.bryan@hawkesbaychamber.co.nz 

 

The Lion Foundation Young Enterprise Scheme 

yes@hawkesbaychamber.co.nz 

 

Chamber Membership 

christine.bryan@hawkesbaychamber.co.nz 

 

Exporting Certification 

certs@hawkesbaychamber.co.nz 

Next Issue 

Monday, 1st July 2019 

         CONTACT US       

mailto:christine.bryan@hawkesbaychamber.co.nz
mailto:jacqui.rbp@hbbusinesshub.co.nz
mailto:events@hawkesbaychamber.co.nz
mailto:christine.bryan@hawkesbaychamber.co.nz
mailto:yes@hawkesbaychamber.co.nz
mailto:christine.bryan@hawkesbaychamber.co.nz
mailto:certs@hawkesbaychamber.co.nz
https://www.facebook.com/hawkesbaychamber/
https://twitter.com/chamberhb
https://www.linkedin.com/groups/2958586/profile

