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Future forecasting helps us all prepare and work 

towards a better tomorrow for ourselves and those 

that follow.  Data is gathered through experienced 

and educated opinions to compile best guess 

scenarios to help guide us toward making more 

informed decisions in business.  

Work Future’s Otago have recently completed a study 

that highlights trends, disruptions and transitions in 

NZ with a focus on Information and Communication 

Technologies and High Value Manufacturing.  A few 

resounding theme’s that came out of this project 

identifies the need for; 

• Changing the way we learn and excepting that 

learning is ongoing for everyone 

• Entrepreneurs and infrastructure that focus on 

collaboration and partnerships for mutually 

beneficial successful outcomes 

The ‘global village’ is observing overseas investment 

into the NZ economy where collaboration with foreign 

investors is well underway.  The growth in foreign 

business interest and the pressure on larger cities 

such as Auckland has seen a movement of business 

and people in to the regions.   

People are beginning to work differently with a steady 

move from employee’s to contractors who have an 

innovative skill set.  There is also an increase in 

cultural diversity and an older workforce.  For a 

seamless change it will be essential to cooperate and 

collaborate between businesses, employees 

(contractors) and education providers.   

NZ exports continue to rise, technology continues to 

advance with robotics and artificial intelligence which 

gives significance to being a part of the international 

marketplace and learning quickly to develop 

necessary skills within a flexible education framework. 

The implications of the future of business create 

questions for us all to consider. 

 

Karla Lee 
CEO  
Hawkes Bay Chamber of Commerce 



 

Cash flow down or striving to get ahead?  A loan could help 
Running short on resources, such as cash, staff or tools, is a risk for many small businesses.  A load or overdraft 
may help.  We asked different types of lenders, from a bank to a line-of-credit lender, for tips on how to 
prepare a strong loan application. 

 
In association with 

 

It’s common for small businesses that are doing well overall to experience interruptions in cash flow. Perhaps a seasonal change 

or unexpected event has occurred. Or your business is expanding at a rapid pace and would benefit from hiring a new employee 

or buying a new piece of equipment, but there’s not enough cash available to move forward. 

Instead of trying to tough it out or bootstrap a solution, risking serious damage to your business, borrowing might help. Banks 

and credit lenders are likely to be interested in lending to you if you have: 

• the numbers to show it’s a financial blip 

• a plan to repay the loan. 

     Show your figures 

Before you approach a lender, get your head around your finances. Prepare to be upfront about: 

• your current finances 

• why you need the loan 

• what you will do with the extra money 

• how you will pay it back. 

“The more you understand and show evidence for your numbers, the more likely it is the bank or lender will be willing to assist,” 

says Nigel Gaudin, a business banking expert at Kiwibank. 

“Before applying, it’s important to ensure your business is profitable. Online lenders will not give you money if you cannot afford 

to repay it,” says Lachlan Heussler from Spotcap. 

 
Your past business mistakes don’t always mean a 
lender will say no. 
Lenders like those with experience who learn as 
they go. 

 

Preparation is key. Gather these documents to use as evidence, whether you apply online or in person: 

• Balance sheet: Shows your business’s financial position right now. 

• Profit and loss statement: Shows financial performance in a period of time, eg last year. 

• Cash flow statement: Shows money coming and going over a period of time, with insights into patterns and problems. 

• Cash flow forecast: Predicts the future state of your cash flow, based on your cash flow statements. 

Businesses are more likely to get finance if they are able to show their balance sheets, how their profit and loss statement 

compares to last year’s, and what they can do to increase cash flow if needed. 

Also show how you will spend the money, and how much you can afford to spend on repayments. Use your financial statements 

as a guide. 



 

 

Model your future costs and income to explore the 
impact of ‘what ifs’. 
See the step-by-step guide on our financial modelling page — there’s 
also a modelling workbook so you can test good, bad and in-between 
scenarios. 

Financial models: Step-by-step guide 

 

     Choose the right loan 

The best loan for you depends on a few factors including how long you have been in business, any assets you can use as 

security, and your finances. 

It pays to think through different loan types to find one that’s right for you and your business. 

Common types of business loan 

Lines of credit: A set amount of credit, either time to pay a bill or a dollar amount. You don’t have to use it all. It’s like an 

overdraft managed in a separate account, or a revolving mortgage. Your credit limit depends on your business, and will 

typically be assessed against the value of your cash flow for the period of the loan. 

Secured loan: When the lender has the right to take asset(s) listed in the loan agreement if you can’t keep up repayments. To 

decide how much to lend, and at what interest rate, lenders will look at your physical and financial assets, eg company car, 

machinery, stock, and invoices. Lenders use LVR — loan to value ratio — to work out the loan amount, eg if your assets are 

worth $2,000 and the LVR is 60%, you can borrow $1,200. A lender may also decide an interest rate based on your business 

plan, so it’s important to be prepared and do your homework. 

Leveraging your home as an asset is a common way for businesses to secure funding. However, you may be charged a 

‘business use’ fee on top of the mortgage rate because the money is being used for business activities. There are risks to 

consider in this approach – in the worst case scenario you could lose your house – so it’s best to make sure you’re fully 

comfortable that this is the best option for you, and if in doubt talk to a business advisor or accountant. 

Unsecured loan: Not all lenders require hard security, especially if your finances are typically stable. This option could work for 

you if you don’t have an asset to lend against. Online lenders, like Spotcap, base their assessment on real-time business 

performance and artificial intelligence, meaning they can provide funds within 24 hours. 

Asset finance: A loan for a specific asset, eg a delivery van. The lender buys the asset for you, then you pay them back in 

monthly instalments. The loan is secured against this new asset, and perhaps existing assets too. These loans are usually 

shorter term, from six months to five years. 

 

Don’t accept any offer without carefully checking 
the terms and conditions. 
Different types of loans come with a wide range of interest rates. 
Understand the true cost, eg the total amount you will pay over the 
life of your loan, before you apply 

Borrowing money  

 

https://www.business.govt.nz/business-performance/strategic-finance/financial-models-step-by-step-guide/
https://www.business.govt.nz/getting-started/funding-your-business/borrowing-money/


 

Minimum wage rises by $1.20 on 1 April 2019 
The minimum wage is going up from $16.50 to $17.70 per hour.  Here’s what you’ll need to know for your business. 

 
In association with 

 

     Minimum wage rises 

When: 1 April 2019 

What: The new minimum wage rates, before tax, are: 

• Adult - $17.70 an hour 

• Starting-out - $14.16 an hour (up from $13.20) 

• Training - $14.16 an hour (up from $13.20) 

Read our page on minimum pay rules for a summary of who can earn the different rates.  

Why: Government must by law review the minimum wage rates every year. 

What you’ll need to do:  You and your staff can agree to any wage above the minimum rates.  If your payroll and 

employment agreements are a few years old, you can use this as a chance to update them using our easy to use tool, 

the Employment Agreement Builder.  If any workers are on starting-out of training wages, now is a good time to 

check when they’ll be eligible to move onto the adult rate. 

Note that it is a legal requirement to have a written employment agreement with all your staff. 

Read our page on checking the cost of an employee to get an idea of how much the increase will cost your business. 

You can also use the online calculator to estimate costs of hiring a new employee. 

 

If you pay staff minimum wages, recalculate your budge for the rest 
of the year—you’ll be paying out more in wages. 

TIP 

 

Employment Agreement Builder 

Our DIY tool helps you create contracts tailored to your 

business and to each person you employ. 

GET STARTED 
 

https://www.business.govt.nz/hiring-and-managing/hiring-people/minimum-pay-rules/
https://eab.business.govt.nz/employmentagreementbuilder/startscreen/
https://www.business.govt.nz/hiring-and-managing/deciding-to-hire/checking-the-cost-of-an-employee/
https://www.business.govt.nz/hiring-and-managing/deciding-to-hire/checking-the-cost-of-an-employee/
https://eab.business.govt.nz/employmentagreementbuilder/startscreen/


Business Mentoring Programme 

Our Business Mentoring Programme provides 12 months of confidential one-on-one advice for owners of small and 

medium sized businesses who want to grow or need help to solve specific business challenges. 

Mentors with experience and empathy for small business offer guidance ,act as a sounding board, challenge your 

thinking and provide you with an independent and fresh perspective. 

Start-up Business Mentoring Programme 

Our Start-up Business Mentoring Programme provides six months of accelerated mentoring for people who have a 

new business idea or are looking for help in starting a new business. 

Mentors with experience in business start-ups offer guidance, act as a sounding board, test your thinking, help you to 

validate your idea and support you in the development of a robust business plan. 

Community Mentoring Programme 

Community Mentors provide specialised mentoring support designed for community organisations, not-for-profits, 

social enterprises, NGOs and both registered and unregistered charities. A Community Mentor with experience in the 

community sector will make sure you get the right information and the support you need to empower your 

organisation. 

Volunteer as a Business Mentor 

If you have been a business owner, senior manager or involved in business for more than a few years, there is a good 

chance you have developed a whole range of skills and experiences that make you much better at what you do now 

than when you first started out.  

Your experience and skills can provide valuable support to local small businesses, business owners, managers and 

Boards seeking help from a Mentor. We are always on the look out for business people who have the time to commit 

and a desire to help and inspire others to learn from their experience and expertise. 

If this sounds like you or you would like to discuss further, please contact Hawke’s Bay Mentor Manager: 

Leonie Wallwork M: 021 804 871   E: leonie.rbp@hbbusinesshub.co.nz  

 
How do I become a Business Mentor? 

1. Register online at: 

 www.businessmentors.org.nz 

2. Complete the online application 

3. Leonie will contact you to discuss your 

 application and the application process 

Mentors are required to participate in a one-

day accreditation seminar within 6 months of 

joining. The next Hawke’s Bay Mentor 

Accreditation Programme is Thursday 30 May 

2019 at the HB Business Hub in Ahuriri. 

mailto:leonie.rbp@hbbusinesshub.co.nz
http://www.businessmentors.org.nz


   
Business spending on R&D up more than half a 
billion dollars 

“R&D is about innovation and improving products or services. Its aim is to make businesses more profitable, 

efficient, or reach new markets. However, when a business performs R&D it doesn’t necessarily mean there 

will always be immediate tangible benefits,” business performance manager Geraldine Duoba said. 

“R&D can be a long and iterative process, which means it’s a long-term investment to reach overall 

improvement.” 

Total spending on R&D for all sectors increased $757 million from 2016, to reach $3.9 billion in 2018. 

The business sector alone accounted for 55 percent of total R&D spending in 2018. The rise in the business 

sector’s R&D spending was driven by services industries. Since 2008, R&D spending by services businesses 

had tripled in size and reached $1.4 billion in 2018. 

Research and development expenditure by sector and industry, 2018 

With movements from 2016 

 



The largest increase in R&D spending for the services industries came from other services industries, up 

$217 million (102 percent) to $430 million in 2018. Many sub-industries make up other services, with the 

largest contributor being professional services. This sub-industry includes services such as market research, 

management and consulting, and legal and accounting services. 

Computer services also recorded a large increase of $150 million (34 percent) on R&D, to reach $586 

million in 2018. 

“Businesses had the lions’ share of R&D spending for 2018, but government and higher education spending 

also had notable increases,” Ms Duoba said. 

Compared with 2016, the government sector spent $126 million more on R&D in 2018, to reach $784 

million. The higher education sector spent $83 million more, to reach $960 million in 2018. 

$ 

2008    2010      2012      2014        

 

New Zealand’s R&D spending in 2018 was equal to 1.37 percent of gross domestic product (GDP). Govern-

ment has committed to raising this to 2 percent of GDP over the next 10 years (see Research and develop-

ment tax incentive for more information). 

The R&D 2019 survey will be sent to the business sector alone, to allow the measurement of the impact of 

the new tax incentive. Until 2018, the survey had been conducted every two years. 

The diagram shows R&D expenditure by government, business, and higher education sectors and by busi-

ness sector industries in 2018. 

In 2018, the R&D expenditure for all sectors was $3,894 million – up $757 million from 2016. 

Government spending on R&D was $784 million, up $126 million from 2016. Higher education spending 

was $960 million, up $83 million from 2016. Business sector spending was $2,150 million, up $548 million 

from 2016. 

Under the business sector, primary industries spent $100 million on R&D, up $4 million from 2016. Manu-

facturing spending on R&D was $680 million, up $9 million, and for the services industries spending was 

$1,369 million, up $534 million from 2016. 

Under the service industries, the following was spent on R&D in 2018: wholesale trade, $235 million, up 

$124 million from 2016; computer services, $586 million, up $150 million from 2016; scientific research 

and tech services, $118 million, up $43 million from 2016; and other services, $430 million, up $217 million 

from 2016. 

Research and development expenditure ($) by sector 2008-18 
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https://www.mbie.govt.nz/science-and-technology/science-and-innovation/funding-information-and-opportunities/r-d-tax-incentive/
https://www.mbie.govt.nz/science-and-technology/science-and-innovation/funding-information-and-opportunities/r-d-tax-incentive/


  

 

 

FOR INFORMATION ON YOUR RESPONSIBILITIES AS A MENTOR AND TO GET 

FURTHER SUPPORT AND GUIDANCE: 

EMAIL:  karla@hawkesbaychamber.co.nz 

 

mailto:karla@hawkesbaychamber.co.nz?subject=YES%20Mentor%20information


   

Two-way trade with CPTPP countries nears $50 billion 

The CPTPP is a free trade agreement between New Zealand and 10 other countries in the Pacific 

region. Canada, Australia, Mexico, Japan, Singapore, Viet Nam, and New Zealand have ratified the 

trade agreement, with four countries (Brunei Darussalam, Chile, Malaysia, and Peru) yet to do so.  

“CPTPP countries account for almost one-third of our total two-way trade,” international statistics senior 

manager Peter Dolan said. “By comparison, China, our largest single trading partner, accounts for almost 

one-fifth of our total two-way trade.” 

Goods and services exported to CPTPP countries totalled $24.4 billion, and imports totalled $25.2 billion. 

New Zealand is close to a trade balance with the CPTPP countries as a group. 

The CPTPP came into force on 30 December 2018. Tariffs will be eliminated on most goods exports to 

CPTPP economies. Where there are tariff exceptions, access will be improved through partial tariff 

reductions and duty-free quotas (see Comprehensive and Progressive Agreement for Trans-Pacific 

Partnership for more information). 

New Zealand has existing trade agreements with several countries, including some CPTPP countries. For 

example, New Zealand has had a trade deal with Australia for over 50 years – the 1965 New Zealand 

Australia Free Trade Agreement was replaced in 1983 by the New Zealand Australia Closer Economic 

Relations agreement. Australia accounts for over 50 percent of New Zealand’s two-way trade with CPTPP 

countries. 

Beef, dairy, wine, and horticulture – exports that had previous tariff restrictions – are among the New 

Zealand sectors likely to benefit from reduced or removal of restrictions between CPTPP countries. 

Spotlight on exports to our new free trade partners 

New Zealand currently exports $6.1 billion of goods and services (7.5 percent of total exports) to Japan, 

Canada, Mexico, and Peru. 

“This is the first time New Zealand has had a free trade agreement with these countries,” Mr Dolan said. 

“Partnering with them represents opportunities for goods exporters and providers of services.” 

Japan is the fourth-largest economy in the world (ranked by OECD according to 2017 gross domestic 

product), and New Zealand’s third-largest export market for kiwifruit.  In the December 2018 year, the 

value of New Zealand’s kiwifruit exports to Japan was $503 million, behind the European Union ($593 

million) and China ($511 million). 

In 2018, we exported $129 million worth of wine to Canada, making it New Zealand’s fifth-largest wine 

market (European Union was top at $594 million). The largest services export to Canada was travel, with 

Canadian visitors to New Zealand spending $273 million in the December 2018 year. 

New Zealand exported $200 million worth of dairy products to Mexico in 2018. Travel exports to Mexico 

(spending by Mexican visitors to New Zealand) provided $28 million to the New Zealand economy over the 

same period. 

Note that estimates for travel services depends on administrative data. The removal of departure cards in 

November 2018 has resulted in a change to the data used for estimating travel exports and imports. 

https://www.mfat.govt.nz/en/trade/free-trade-agreements/free-trade-agreements-in-force/cptpp/cptpp-overview
https://www.mfat.govt.nz/en/trade/free-trade-agreements/free-trade-agreements-in-force/cptpp/cptpp-overview
https://data.oecd.org/gdp/gross-domestic-product-gdp.htm






Eastern Bridge is an International Relations 

Management Company supporting its clients to engage 

with and do business in Asia. The company has a team 

with knowledge and skills covering China, Japan, South 

Korea and Thailand.  

Eastern Bridge was formed in 2014 as a service 

provider exclusively for local governments and 

economic development organisations. Over the past 

two years the company has expanded its scope to 

include trade and e-commerce, export education as 

well as tourism promotion.  

Eastern Bridge only offers one service – the 

International Relations Service. This service is highly 

customisable and includes a range of components 

which clients can utilise including: translation and 

interpretation, due diligence, research, delegation 

planning, training, marketing and strategic planning. - 

effectively providing a full outsourced International 

team for a small monthly cost.  

To keep costs low for the service is based on a time 

quota system where clients are given a monthly 

allocation of time for dedicated work. Unused quota 

accumulates. Most clients start off with eight to twelve 

hours per month and increase it when required. 

Bridging the gap between New Zealand and Asia  

Eastern Bridge is not just a consulting company. Last 

year we launched the first of what will become an 

annual survey of North East Asian migrants within New 

Zealand to understand how they feel about their host 

communities. The survey provided a lot of valuable 

incites about what specific regions of New Zealand do 

or do not do well to support their Chinese, Korean and 

Japanese residents, be them travelers, international 

students or permanent residents.  

Another exciting initiative Eastern Bridge is involved in 

is the development of a WeChat App, designed to 

showcase New Zealand. WeChat is one of the worlds 

largest social media and online chatting tools with over 

1.08 billion monthly users. Eastern Bridge’s fully 

Chinese language app covers areas relating to 

international students, tourists, business and investors 

as well as support for permanent residents. The App 

allows for purchases using both WeChat Pay and Ali Pay 

– two electronic payment platforms used by around 

90% of all Chinese consumers. Businesses, schools or 

community organisations wishing to become involved 

in this project are welcome to contact Eastern Bridge.  

 

simon@easternbridge.co.nz 

mailto:simon@easternbridge.co.nz




   BA5 at MTG 

When:  Tuesday,  9 April 2019 

Time:  5.30 pm - 7.00 pm 

Venue:  MTG Hawke’s Bay 

   1 Tennyson Street 

   Napier CBD 

Price:  Members complimentary 

   Non-members $15.00 +GST   

click here to register 

selected products from our gift shop, some Esk 

Valley wine and more. 

There’s also an opportunity to see what MTG 

Hawke’s Bay could offer your business as 

a  venue for cocktail parties, meetings, theatre 

events and conferences. 

MTG looks forward to welcoming Hawke’s Bay 

business community to our ‘Business After Five’ 

on Tuesday, 9th April 

Here’s your chance to join us at MTG Hawke’s 

Bay, the region’s award-winning museum, for 

an exclusive experience after hours. 

Sip some delicious Esk Valley wine, nibble on 

canapés, catch up with your business colleagues 

and discover some of the region’s taonga and 

other treasures including fine examples of 

landscape paintings by internationally 

renowned local artists. 

You’ll be able to explore the museum’s 

exhibitions, take a sneak peek behind the 

scenes, have some fun and plenty of laughs. 

There'll be spot prizes on offer and one lucky 
winner will take home the business card 
draw  prize of a gift basket filled with specially  

https://www.hawkesbaychamber.co.nz/events-training/events/ba5-at-mtg/


  TEN IN TWO NETWORKING 

When:  Wednesday, 22 May 2019 

Time:  5.30 pm - 7.00 pm 

Venue:  Hawke’s Bay Business Hub 

   36 Bridge Street 

   Ahuriri, Napier 

Price:  Members $10.00 +GST 

   Non-members $15.00 +GST  

   

We have all heard of elevator pitches, a 

presentation so short enough that you could 

pitch it to someone in an elevator. 

The Chambers ‘Ten in Two Networking’ event is 

a unique presentation where ten slides 

automatically advanced, each shown for 12 

seconds, while the presenter shares his or her 

passion for their topic. 

Because each presentation lasts just two 

minutes, presenters are challenged to be 

concise, targeted and creative. 

At the end of each presentation, there will be a 

period of time where the audience will be able 

to ask questions pertaining to the presentation. 

 

Doors will open at 5.00 pm and presentations 

will begin at 5.45 pm.  

Reserve your spot now. 

 

If you would like to find out more about 

presenting at a Ten in Two event click here. 

click here to register 

https://www.hawkesbaychamber.co.nz/events-training/events-series/10-in-2-presentations/presenting-at-a-10-in-2/
https://www.hawkesbaychamber.co.nz/events-training/events/ten-in-two-networking/


   CHALLENGING YOUR BUSINESS FOR GREATER SUCCESS 

When:  Tuesday,  18 June 2019 

Time:  10.00 am - 2.00 pm 

Venue:  Hawke’s Bay Business Hub 

   36 Bridge Street 

   Ahuriri, Napier 

Price:  Members $45.00 +GST 

   Non-members $59.00 +GST   

click here to register 

The Hawke's Bay Chamber is excited to present this special event where international speaker Darren 

Pratley along with Cat Levine, Mike Allsop and Steve Gurney will present on 'Challenging Your Business 

for Greater Success' 

Today's business environment is changing faster than ever with new challenges and opportunities at 

every turn. 

A critical part of business development is having people challenge your thinking and fostering new 

ideas proves invaluable. 

Join us at one of the Chambers most important events for 2019.  Bring your team to hear business 

insights from some of New Zealand's best speakers. 

DON'T MISS THIS OPPORTUNITY 

What to expect from attending the event: 

1. Insights into how our market place is changing; 

2. Creating a stronger customer base for more loyal customers; 

3. Creating long term customer value in your enterprise; 

4. Dream bigger for greater success; 

5. Team mindset for greater performance: 

6. Decipher what drives different personalities to purchase 

7. 3 steps to creating lifelong customers 

8. Phrases to tailor your pitch and get more sales 

9. 5 ways to turn your customers into raving fans 

10. Life truly begins at the edge of your comfort zone. How to live a life with no regrets. 

11. Challenge your beliefs, … how is your potential limited by unfounded beliefs about your ability? 

12. Reframing failure into something far more motivational and useful 

13. "There’s more than one right answer”…. how to think innovatively to survive the curve balls and 

changes that life throws. 

https://www.hawkesbaychamber.co.nz/events-training/events/challenging-your-business-for-greater-success/










We’re making life on the road very comfortable for members of the Hawkes Bay 

Chamber of Commerce. 

For fast and easy service, a modern fleet of vehicles and over 40 branches nationwide, 

you can trust us with your next journey.  Whether you are travelling for business or on 

leisure, we offer you a preferential daily rental rate all year round, starting from $53* per 

day.  Visit our website for great rates to Australia, U.K., Europe, USA and Canada 

Contact the HB Chamber for your Customer Discount Program (CDP) number. 



   BA5 at HAWKE’S BAY TECHNOLOGIES 





   SPEED NETWORKING 



   LEADER OF THE YEAR PRESENTATION  
   HELD AT LINDEN ESTATE 



 

Send feedback to  

christine.bryan@hawkesbaychamber.co.nz 

 

 

TO FIND OUT MORE ABOUT THE FOLLOWING 

‘Regional Business Partner’ programme  

rbp@hawkesbaychamber.co.nz 

 

Holding a ‘Business after Five’ event 

events@hawkesbaychamber.co.nz 

 

Advertising with the Hawkes Bay Chamber 

christine.bryan@hawkesbaychamber.co.nz 

 

The Lion Foundation Young Enterprise Scheme 

yes@hawkesbaychamber.co.nz 

 

Chamber Membership 

christine.bryan@hawkesbaychamber.co.nz 

 

Exporting Certification 

certs@hawkesbaychamber.co.nz 

Next Issue 

Wednesday, 1st May 2019 

         CONTACT US       

mailto:christine.bryan@hawkesbaychamber.co.nz
mailto:rbp@hawkesbaychamber.co.nz
mailto:events@hawkesbaychamber.co.nz
mailto:christine.bryan@hawkesbaychamber.co.nz
mailto:yes@hawkesbaychamber.co.nz
mailto:christine.bryan@hawkesbaychamber.co.nz
mailto:certs@hawkesbaychamber.co.nz
https://www.facebook.com/hawkesbaychamber/
https://twitter.com/chamberhb
https://www.linkedin.com/groups/2958586/profile

