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 COMMENT FROM THE CEO 

Our scenic shot on the front cover was enabled by 

Air Napier.  We were taken on a Scenic Flight 

across Hawke Bay and the Napier Hastings area.  It 
was great to admire the beauty and see the 

development of the region from the air.   

The new owners of Air Napier were keen to show 

off their kit and as a by-product, we were also 

invited onto one of the luxury Jets on the airport 

apron.  A jet getting ready to transport it’s ten 

passengers back to the United States after a few 

games of golf a Kidnappers.   

This is my last Pulse comment and I keep being 

asked what insights I have seen during my six years 
in the role of CEO for the Hawke’s Bay Chamber of 

Commerce. 

If I were asked to offer some mentoring words of 

advice for Business Owners in Hawke’s Bay based 

on my observations over the last six years I would 

simply say,  

‘Don’t try keeping up with the Jones’, Be the Jones’. 

Work within your realm of influence, keep your 
eyes on what’s happening in your park not what’s 

happening in another person’s park.  Without all 

the context of their situation, you are guessing 

what is going on and like the duck calmly 
swimming across the lake, their legs could be 
paddling flat out. 

Work with what you know and can influence. 

Learn more about yourself and the personalities of 

the people around you.  There is a lot to be said for 
using personality tools like Myers Briggs or DISC 

help ensure you have the right people in the right 
seats of your organisation to play to their strengths 

but to maximise the performance of your business.  
There are many books available especially, ‘The 

Purple Cow’ by Seth Godin. 

Ensure you have a growth mindset, the type of 

mindset that Carol Dweck talks about in her book, 
Mindset: The New Psychology of Success.  People 



Wayne Walford—Hawke’s Bay Chamber CEO 

with growth mindsets don’t feel the need to 

convince themselves or others that they have a 

royal flush when secretly they are worried they 
only have a pair of tens.  ‘The hand you are dealt is 

just the starting point, although people may differ 

in every which way – in their initial talents and 

aptitudes, interests, or temperaments – everyone 
can change and grow through application and 

experience’, from the book ‘Bounce’ by Matthew 

Syed. 

Be inquiring, look for information, ask for help and 

contrary to what we learn at school, asking 
questions is a good thing to do. 

‘Praise effort, not talent: emphasise how abilities 

can be transformed through application: that we 

should teach others and ourselves to see 

challenges as learning opportunities rather than 
threats; that we should interpret failure not as an 

indictment but as an opportunity.’ (Bounce: 

Matthew Syed) 

Bollettieri’s creed of excellence: ‘Every endeavour 
pursued with passion produces a successful 

outcome regardless of the result.  For it is not 

about winning or losing – rather, the effort put 

forth in producing the outcome.  The best way to 

predict the future is to create it.’ 

Moving from the Waikato Chamber to the Hawke’s 

Bay Chamber I was reintroduced to the Tall Poppy 
Syndrome.  Then I found the writings and musings 

of Robett Hollis and quoting from Robett (correct 
spelling) Hollis’ book Power Moves, ‘According to 

the Oxford Dictionary, Tall Poppy Syndrome refers 
to a tendency in our society to try to cut down 

people who are considered to be successful or 
prominent’.  ‘For some reason, we don’t like 

people who are too big for their boots, or drive 

flash cars or create massively successful 

businesses.  It can even begin at school.  Try-hards, 
nerds, and teacher’s pets are all examples of Tall 

Poppy Syndrome.  I say STUFF THAT!’   

 

 

Power Moves by Robett Hollis is about starting a 

conversation to destroy the Tall Poppy Syndrome 

and saying YES to SUCCESS.  It’s OK to win – it’s 
OK to be successful.’  Robett Hollis. 

The quotes that mean something to me and 

hopefully you may take some solace from; 

Vulnerability is the birthplace of Innovation, 
Creativity and Change. 

Remember Time is of the essence and Success 
favours the BOLD! 

Attitudes are contagious – Is yours worth catching? 

Tim Alpe – Jucy Rentals 

And in the words of my favourite Vulcan – Live 

long and Prosper! 



 

How your business can benefit the greater good 
If you want your business to do more to help people or the planet - or you run a social enterprise - 
help is at hand.  Try these tips, and tap into government support. 

 
In association with 

 

     Good for business 

Running your own business is a great opportunity to bring your values into your working life. Not only can this benefit 

the greater good, it can make sense for your bottom line. 

Be open about how you’re trying to make a difference. More and more customers choose to spend their money with 

businesses that share their values. 

Likewise, employees want to feel good about going to work. They increasingly look for positions at organisations with 

a wider purpose. Hiring people who share your values will make for a happier and more productive workplace. It can 

help you hold onto workers for longer too. 

To recognise the important role socially conscious businesses play, the Government has set up the Social Enterprise 

Sector Development Programme, a partnership between the Department of Internal Affairs and the Ākina 

Foundation. This programme has already produced New Zealand’s first online social procurement marketplace, and 

more initiatives are on the way. 

     Steps to boost social good 

Social enterprises typically use a portion of their profits for good causes. But other elements of social enterprise can 
be added to any business. 

Rethink your supply chain 

Think carefully about which businesses you buy from. Who are they and what do they stand for? By rethinking where 

you spend your money, you can make an impact. 

This could mean businesses that: 

• pay their workers a living wage, eg cleaners or warehouse staff 

• use sustainable energy, eg to power their premises or vehicles 

• use sustainable or recycled materials to make their products 

• donate part of your profits to a charity you believe in. 

Suppliers might include this information on their website or sales material. Or you can join the new social 
procurement website for business-to-business sales — see Resources available for details. 

Weigh up your impact — good and bad 

This is part of business planning. Take time out from your day-to-day tasks to ask yourself big questions: 

• Why do you do what you do? 

• Does your organisation help make a positive difference to people or the planet? If not, can you team up with 

other organisations who do? 

• Can you find ways to keep an eye on your impact, both positive and negative and think of ways to improve the 
positive and decrease the negative? 

https://www.business.govt.nz/news/give-business-social-conscience/#e14900


     Resources available 

These websites can help any business keen to be more socially conscious — not just social enterprises. 

Fwd:, the social procurement website 

This online business-to-business marketplace links buyers to socially conscious suppliers. 

You need to join fwd: to be able to buy or sell through the website — and sellers must first be certified as being 

socially conscious or social enterprises. 

How to join 

Impact Initiative 

The platform to engage with the Social Enterprise Sector Development Programme, which is one year into its three-

year time frame. 

As well as updates on the programme, it features: 

• stories about other socially conscious businesses in New Zealand 

• programme research 

• details of events around the country. 

Impact Initiative 

Whare Āki 

This website has tips and online tools tailored for important business milestones, including starting a social 

enterprise, growing your business, and how to get funding. 

     What is a social enterprise? 

Social enterprise is a way of using business to tackle the big issues we are facing. Issues like homelessness, climate 

change and income inequality can feel big and unwieldy as individuals, but businesses can make change on a larger 

scale. 

Some businesses are socially conscious. Others go a step further and use the social enterprise model. 

For the Ākina Foundation, the government’s partner in developing the social enterprise sector, being a social 

enterprise means: 

• business goals include a social and/or environmental impact that benefits the public or community 

• income earned mostly from selling goods or services 

• the majority of expenditure or profit is spent on the main social or environmental goal. 

Unlike a charity, social enterprises exist to make a profit. Unlike a traditional business, profit is generally reinvested in 

the area the business is trying to help. “You might say they have the mind of a business and the heart of a charity,” 

says Louise Aitken of the Ākina Foundation. 

 

 

New Zealand businesses spent more than 
$561bn in 2017, including buying products 
and services from other businesses. 

FACT 

https://www.fwd.org.nz/contact
https://www.theimpactinitiative.org.nz/


 

 

Paying back student loans when you’re self-employed 
If you’re a sole trader, contractor, or freelance, you need to make student loan repayments on your 
income.  But how do you calculate them? 
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    Calculating your student loan repayments 

If you have a student loan, as soon as you earn more than $19,448 you’re required to make repayments. 

If you’re self-employed or earn income from other sources, you repay your student loan along with your income tax. 

The amount of your student loan repayments depends on your adjusted net income. 

Paying off your student loan if you’re self-employed — Inland Revenue 

   End-of-year repayments 

 

Making voluntary student loan repayments through the year will help 
spread the load. 

TIP 

Your end-of-year repayment is 12 percent of every dollar you earn over the student loan repayment threshold 

(currently $19,448). 

You can manage your student loan using myIR, and if you’re having trouble meeting your repayment obligations, you 

can contact Inland Revenue through myIR or phone to discuss your situation. They might be able to offer some 

repayment options. 

Register for myIR — Inland Revenue 

   Case study  Writing right 

Anna is a freelance writer. In her first year of business after graduating university, she earns $40,000. This self-

employed income is her only income for the year. 

To calculate her end-of-year student repayment, she subtracts the annual repayment threshold from her income 

(currently $19,448), and multiplies the difference by 12 percent. 

 

 

 

 

 

You can find more examples on the  Inland Revenue website . 

Adjusted net income (income aside from salary and wages) $40,000 

Adjusted net income – annual repayment threshold ($40,000 - $19,448) $20,552 

End-of-year repayment ($20,552 x 0.12) $2,466.24 

 

https://www.ird.govt.nz/studentloans/working/self-employed/student-loan-repayments-self-employed.html
https://www.ird.govt.nz/online-services/ir-online-services-register.html
http://www.ird.govt.nz/


 

 

FOR INFORMATION ON YOUR RESPONSIBILITIES AS A MENTOR AND TO GET 

FURTHER SUPPORT AND GUIDANCE: 

EMAIL:  karla@hawkesbaychamber.co.nz 

 

mailto:karla@hawkesbaychamber.co.nz?subject=YES%20Mentor%20information




You’re talking the 
talk but are you 
really walking 
that talk? 
by Kate Ali-Dawson 

The lead into a new calendar year on the back of 

summer holidays, see many of us jump back into the 

office refreshed, full of energy and bristling with 

new ideas. 

As toes were dug into the hot sand, we reflected on 

the past year and made plans for the year ahead. 

But I wonder how many of us gave the same 

consideration to our company culture and team 

engagement as we did to our marketing or customer 

expansion plans? 

It’s well accepted that culture and business 

performance are linked, and you only have to read 

about the expectations of groups like millennials 

both as employees and customers, to understand 

why there is an increased focus on creating ‘the 

right culture’ within businesses – both big and small. 

When I first started out, internal communications 

and engagement were pretty much seen as 

producing the company newsletter and if you had 

the budget – a video. It was top down and upwards 

communications was ticked off by the suggestion 

box in the lunch room. 

Fortunately those days have long gone and there is 

a greater appreciation of the complexities around 

employee communication and engagement. 

Companies are increasingly looking for ways to have 

both up and down and peer to peer conversations 

and engagement.   

For the most part, internal communication and 

engagement are based on common sense but it’s 

amazing how difficult it can be to look objectively at 

what is happening around you when you’re living in 

it every day. It takes a conscious effort to examine 

and question what is actually going on.  

You might be saying the right things (you have 

values, you’re making the most of story-telling, etc.) 

but are you unconsciously undoing the talking with 

the way you and your leadership team behave, for 

example? If you want an open, transparent and low 

hierarchy culture, there is no point having all your 

senior managers stuck behind office doors. Or if you 

want to foster innovation, there is little point in 

having an ideas capture system that it so 

complicated to both use and manage it actually 

stifles innovation. Seems obvious when you say it, 

but I’ve seen plenty of real life examples of these 

types of mismatches in businesses I have worked 

with.  

If you would struggle to find the space to look at 

your business culture objectively and ensure that 

things like your values, behaviours and systems are 

aligned, then it’s worth considering bringing in a 

specialist to give you an outside in view on what’s 

happening in your business and how things could be 

changed or enhanced to achieve the results you are 

looking for. Never underestimate the power of 

talking and walking in step, nor the damage that can 

be done when you’re not.  

 
 

 

 

 

 

 

 

 

 

 

 

 
 

 
 

Kate Ali-Dawson is a communications specialist with 

over 20 years’ experience in leadership and internal 

communications and engagement. She has worked 

for a number of iconic New Zealand and 

international businesses in a wide range of 

industries over her career and is now consulting/

contracting following her move to Hawke’s Bay in 

early 2017. She likes nothing better than to partner 

with a business to ensure their internal culture is 

helping them achieve their commercial goals. She is 

also an active shareholder in a small business.  

Pictured:  
Kate Ali-Dawson, Internal Communications & 

Engagement Specialist.  

Contact:  
Kate Ali-Dawson 021 873 055  

Photo courtesy of Indelible. www.indelible.co.nz 

http://www.indelible.co.nz






https://conversation.education.govt.nz/conversations/reform-of-vocational-education/
https://conversation.education.govt.nz/conversations/reform-of-vocational-education/


 



OUR BUSINESS DEVELOPMENT PROGRAMME CAN HELP IN MANY WAYS...

WILL 2019 BE THE YEAR YOUR BUSINESS FINALLY 
GAINS SOME ALTITUDE?   

− Help you to increase your margins 

regularly without upsetting customers 

− Help you to increase the number of quality 

leads your business gets 

− Help you to make your on-line ads work 

better for the business 

− Help you to be much more effective at 

‘closing’ prospects 

− Help you to boost your staff productivity 

without increasing costs 

WOULD YOU LIKE TO KNOW MORE? 

Call Roger Smith on 021 886 023 or 

Click here to book your free 1 hour consultation! 

https://www.hawkesbaychamber.co.nz/business-support/member-business-development/want-to-know-more/


OUR BUSINESS DEVELOPMENT PROGRAMME CAN HELP IN MANY WAYS... 

WILL 2019 BE THE YEAR YOUR BUSINESS FINALLY  

https://www.hawkesbaychamber.co.nz/business-support/member-business-development/want-to-know-more/




My Beauty Fix is a boutique Medispa situated in a 

beautiful private cottage in Ahuriri, Napier. 

Opened in June 2018, My Beauty Fix is the 

brainchild of Kate Lewis who has been in the 

Beauty Industry for over 20 years. Kate has 

worked in some of the top Medispas in London 

and after 14 years has recently moved back to 

New Zealand, bringing with her a wealth of 

knowledge and expertise of advanced skin 

treatments. 

My Beauty Fix offers results based treatments 

using the latest innovations and technologies. 

They specialise in Laser and skin rejuvenation and 

offer several treatments not available in the 

Hawkes Bay, such as the Carbon Facial, otherwise 

known as Hollywood Peel, Ultrasound Fat 

Cavitation and Body Contouring, Radio Frequency 

Skin Tightening and SHR,  Permanent, pain-free 

Hair Reduction, along with Intense Pulsed Light 

treatments Laser tattoo Removal, Chemical Peels 

and Dermapen Collagen Induction. 

My Beauty Fix also uses Medik8, an award-

winning global skincare brand, sold only by skin 

experts. Medik8 only makes professional-strength 

products with proven technologies. The products 

are specifically designed to target skin ageing, 

pigmentation, redness, dryness and blemishes. 

At My Beauty Fix their approach is professional, 

yet personal and bespoke as every client is 

different. My Beauty Fix offers high end, 

exceptional, effective care, tailored entirely to the 

individual. 

--  

My Beauty Fix 

35 Battery Road, Napier 

Phone: 021 114 8831 

www.mybeautyfix.co.nz 

http://www.mybeautyfix.co.nz


Locally Sourced Tours is dedicated to providing 

our clients with an authentic and unforgettable 

Cuba tour experience. We focus on being local, 

personal and authentic with all the tours we 

run. Our tours are designed to showcase 

the 'real' Cuba, including its lively culture, rich 

history and wonderful people. Included in our tour 

portfolio are group, private and day tour options.  

Founded in 2012, we offer a full range of tour 

related services including accommodation, 

transportation, internal flights, airport transfers, 

private transportation and activities.   

With offices in New Zealand, Cuba and the U.S., 

we aim to treat all of our staff and local contacts 

like family, enabling us to instill a sense of 

ownership amongst our stakeholders and deliver  

ongoing support to the Cuban people and 

economy. We know the country and its people 

inside out and our endeavor is to show the Cuba 

we love, live in and respect – beyond the often 

clichéd images of Ché, cigars, rum, classic 

American cars and the Buena Vista Social Club. 

The Cuba you will discover with Locally Sourced 

Cuba Tours is as diverse as it is complex, and will 

sometimes raise more questions than can be 

easily answered. Our aim is to take you inside this 

remarkable society in a fun, respectful and 

meaningful way. 
 

bookings@locallysourcedcuba.com 

www.locallysourcedcuba.com  

www.havanatourcompany.com 

 

mailto:bookings@locallysourcedcuba.com
http://www.locallysourcedcuba.com
http://www.havanatourcompany.com


   BA5 at HAWKES BAY TECHNOLOGIES 

When: Wednesday,  6 March 2019 

Time:  5.30pm - 7.00pm 

Venue: Hawke’s Bay Technologies 

   81 Austin Street 

   Onekawa, Napier 

Price:  Members complimentary 

   Non-members $15.00 +GST   

After our win in late 2018, HBT is proud to invite 

the Chamber of Commerce for an evening of 

good food, wine and craft beer.  The evening 

will be a chance for you to meet the HBT Team 

at our place and hear about some of the things 

we have been doing which culminated in our 

winning the Awards.  And to help us celebrate! 

HBT was established in July 2007 with four 

staff.  In 2018, we now employ 18 full-time staff 

and provide technology services including 

printer and copier sales and service, Fully 

Managed IT Services, Cloud-based Phone and 

Video Conferencing Systems, Business Process 

Automation Software Solutions and Technology 

Financial Services. 

Hawke’s Bay Technologies is all about providing 

proven office technology solutions and services 

that represent value to our customer and helps 

them improve their performance whatever 

business sector they play in. 

Business Card Draw: 

HBT is offering the prize of an HBT branded 

Cooler Bag complete with goodies including 

bottles of our HBT brewed Williams Warn beer, 

and also something techie and fun.  Just what 

you need to see out the awesome Hawke’s Bay 

Summer 

click here to register 

https://www.hawkesbaychamber.co.nz/events-training/events/speed-networking/


   SPEED NETWORKING 

When: Wednesday,  13 March 2019 

Time:  5.30pm - 7.00pm 

Venue: Hawkes Bay Business Hub 

   36 Bridge Street 

   Ahuriri, Napier 

Price:  $15.00 +GST   

Looking for a fun, effective way to meet new 

customers, contacts and suppliers? The 

Chamber's favourite networking event has 

been designed to provide you with the 

opportunity to promote your business in a 

relaxed and interactive environment. 

Speed Networking is a meeting format 

designed to accelerate business contacts. 

In just two minutes, you will enjoy one-on-

one conversations with up to 20 business 

professionals. This is a quick and cost-
click here to register 

This is a members-only event.  

effective way to showcase your business, 

refer people, and exchange leads with other 

small to mid-size businesses. 

Networkers are generally seeking exposure 

to new markets and/or to expand their pool 

of vendors. 

     One and a half hours of intensive networking - does this sound like something you'd be interested in? 

https://www.hawkesbaychamber.co.nz/events-training/events/speed-networking/


   LINDEN ESTATE presents LEADER OF THE YEAR WINNERS 

When: Wednesday,  26 March 2019 

Time:  5.30pm - 7.30pm 

Venue: Linden Estate—Valley dVine 

   347 State Highway 5 

   Eskdale, Napier 

Price:  Members $36.00 +GST 

   Non-members $45.00 +GST   

 

Learn and be inspired by some of Hawke’s Bay’s 

most renowned business figures who each won 

the Linden Estate Leader of the Year Award.  Our 

four past and present leaders will come together 

to share their journey and give you their winning 

formula on how to encourage people to follow 

you – not because they have to but because they 

want to. 

Hamish White, Viv Bull, Caren Rangi and Des 

Ratima will discuss the importance of developing 

skills to be compassionate, courageous and 

curious with humility necessary for continued 

growth personally and professionally. 

Very rarely do we have the opportunity to hear 

from four of our finest leaders in Hawke’s Bay at 

the same time.  If you want to learn the secrets to 

their success and how you can develop your 

leadership skills be sure to mark this event in your 

calendar.  
 

Presenters 

Des K Ratima - ONZM 
Caren Rangi - ONZM, FCA 
Viv Bull 
Hamish White 
 

 
The evening will include a free drink on arrival and 

canapes, thereafter, a cash bar will be operating. 

click here to register THIS EVENT WILL TAKE A CLOSER LOOK AT; 

• How to bring out the best in you and your team 

• Why people don’t want to be managed 

• Dealing with stress in demanding situations 

• Managing expectations when there isn’t enough 

time in the day 

• The importance of diversity in a team 

• How to create a cohesive team when there is 

resistance 

• How to lead through change and generate new 

ideas 

• How to overcome self-doubt when starting your 

journey or a new initiative 

https://www.hawkesbaychamber.co.nz/events-training/events/des-k-ratima-onzm/
https://www.hawkesbaychamber.co.nz/events-training/events/caren-rangi-onzm-fca/
https://www.hawkesbaychamber.co.nz/events-training/events/viv-bull/
https://www.hawkesbaychamber.co.nz/events-training/events/hamish-white/
https://www.hawkesbaychamber.co.nz/events-training/events/linden-estate-presents-leader-of-the-year-winners/


   LEADERSHIP PRESENCE & BODY LANGUAGE FOR SUCCESS  
   with Suzanne Masefield  



 

 



 

Send feedback to  

christine.bryan@hawkesbaychamber.co.nz 

 

 

TO FIND OUT MORE ABOUT THE FOLLOWING 

‘Regional Business Partner’ programme  

rbp@hawkesbaychamber.co.nz 

 

Holding a ‘Business after Five’ event 

events@hawkesbaychamber.co.nz 

 

Advertising with the Hawkes Bay Chamber 

christine.bryan@hawkesbaychamber.co.nz 

 

The Lion Foundation Young Enterprise Scheme 

yes@hawkesbaychamber.co.nz 

 

Chamber Membership 

christine.bryan@hawkesbaychamber.co.nz 

 

Exporting Certification 

certs@hawkesbaychamber.co.nz 

Next Issue 

Monday, 1st April 2019 

         CONTACT US       

mailto:christine.bryan@hawkesbaychamber.co.nz
mailto:rbp@hawkesbaychamber.co.nz
mailto:events@hawkesbaychamber.co.nz
mailto:christine.bryan@hawkesbaychamber.co.nz
mailto:yes@hawkesbaychamber.co.nz
mailto:christine.bryan@hawkesbaychamber.co.nz
mailto:certs@hawkesbaychamber.co.nz
https://www.facebook.com/hawkesbaychamber/
https://twitter.com/chamberhb
https://www.linkedin.com/groups/2958586/profile

