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 COMMENT FROM THE CEO 

I hope the imagery in this month’s Pulse from 

the Product Launches and sales at the Hawke’s 

Bay Farmers Market make you as proud as they 

do me.  The abundance of smart innovative 

minds that are keen to experience the action of 

doing business is awesome.  Answering the 

most basic of customers issues with a product 

or in the case of the Taradale High School team 

who created moisturiser bars, offering an 

application that works and removes the chance 

of the bottle slipping out of your hand and 

making a mess by having a bar of moisturiser to 

hold on to. 

The mesh bags sold by a Tamatea High School 

were a big hit at the market as the pressure 

mounts to reduce the use of single-use plastic 

bags.  Washable, cotton lightweight bags for 

produce, a sure winner – the challenge is 

remembering to take them with you when you 

go shopping. 

The amazing ‘i-spy’ type picture bingo cards 

developed to save the over-use of the question 

in the car, ‘are we there yet?’  Hiding extra 

vegetables in a tomato sauce while reducing 

the sugar content and the salt content and 

giving the product a name that is 

quintessentially Hawke’s Bay, Tommy’s Te Mata 

sauce is clever and through amazing local 

promotion saw great sales.  

The Hawke’s Bay Chamber team including our 

very own Young Enterprise Scheme (YES) Co-

ordinator Karla Lee, are so proud of the 

attitude and application of the learnings the 

students have received to maximise their 

commercial experience. 

You may have read my ravings about the 

balance of people place and profit.  The 

importance of balance between, society, 

environment and commerce is very important.   



Wayne Walford—Hawke’s Bay Chamber CEO 

a range of community and/or commercial 

facets.  Please write a few words (250) that 

outline their contribution. 

Once applications have closed the judges will 

start the process of interviewing the entries 

and from that process, we will arrive at a list of 

businesses that deserve to be recognised and 

profiled across the region.  Our goal is to 

empower businesses to strive for excellence.  

Rising tides lift all boats. 

The 65 2018 YES teams have all applied social 

and environmental initiatives to their business 

model.  Last year you may have read or seen 

the promotion about Bruthas, a YES team made 

up of Students from St John’s and Corrections 

young offenders housed at Mangaroa prison. 

[view video here]. 

This year the Correction department have 

taken YES to another level, using it to work with 

a team of young offenders as part of their 

rehabilitation.  The 2018 Young Offenders 

project is a book and CD about the societal 

challenge of bullying.  Having been bullies or 

been bullied the mix of young guys are 

passionate about reducing the occurrence of 

bullying in society – a huge social component 

with a strong economic edge.  Projects like this 

are so rewarding. 

We are looking forward to the YES Regional 

awards to identify the teams who have taken 

the learnings, applied the skills learned and met 

the market and curriculum.  The results tend to 

reflect the people place and profit balance. 

There is another chance to experience some of 

the YES teams selling their product at the 

Napier City Market on Saturday 25th August as 

the Clive Square venue.  Come along and see 

the magic of the next generation of commercial 

leaders. 

We are still looking for nominations for the 

2018 PAN PAC Hawke’s Bay Business Awards so 

if you know of a business doing great things 

that need to be acknowledged for their positive 

business sense and application please let us 

know.  Entries close on 14th September 2018.  

Alongside great businesses, we are also looking 

for nominations for the Leadership award.  

People you consider are outstanding leaders, 

demonstrating strong positive influence across  

https://www.facebook.com/TheProjectNZ/videos/1315917801878203/UzpfSTEyNTczNzg0MDc4MDg2NDoxOTgyMTU0ODM1MTM5MTQ2/


 

Looking after your employees 
A health and wellbeing policy is an excellent way to build a positive and healthy workplace.  Use our tool to create 

one for your business. 

 In association with 

 

 What you need to know 

Business.govt.nz has been working with the Health Promotion Agency to develop a new health and wellbeing policy that can be 

customised to your business. 

A workplace wellbeing policy is an excellent way to build a positive and healthy workplace. It helps you, as an employer, 

demonstrate your commitment to the health and wellbeing of your employees. 

This new policy sits within a suite of tools available for employers at business.govt.nz. 

The tool guides you through steps to create a health and wellbeing policy tailored to your business. It can be as short or as detailed 

as you need it to be, depending on what you choose to include. At every step, there’s information, tips, and advice on how to avoid 

common mistakes. 

 Why a health and wellbeing policy is important 

Your most important asset is your people (He tāngata, he tāngata, he tāngata), and it’s good for business to ensure the health and 

wellbeing of your employees is a priority. 

Businesses that create a work environment where employees’ physical and mental wellbeing is considered have lower 

absenteeism, fewer injuries, and experience higher productivity and customer satisfaction. A company culture of support is also 

good for attracting and retaining employees. 

Employees who feel healthy and supported are more productive, engaged, resilient, creative, and generally perform better. 

When you’re creating your health and wellbeing policy: 

 Think about how the work environment and work organisation might affect employees’ health and wellbeing, and what 

health and wellbeing issues employees might bring to work. These might include: 

○ mental health issues, including stress 

○ physical health issues 

○ smoking and exposure to second-hand smoke 

○ sun exposure 

○ alcohol at work events. 

 There are customisable sections covering all these topics in the workplace health and wellbeing policy builder. 

 Ask your employees what they would like to see included in your policy. 

 Make sure your policy can apply to everyone who comes into your workplace – contractors, fixed-term employees, temps, 

and visitors. 

 

Build your own workplace policies 
Use our Workplace Policy Builder to create policies tailored 
to your workplace.  The tool has tips to help you decide what 
to put in and leave out of your policy.  You’ll also find 
common mistakes employers make and way to avoid them. 

Get started 

https://wpb.business.govt.nz/


 

 

What is a healthy workplace? from Health Promotion Agency 

Transcript of video 

You can find more information and resources, including a quiz, case studies, advice about healthy workplaces, and a 

framework to support businesses work better through wellbeing, in the links below. 

Workplace wellbeing quiz - Good4Work 

Building a healthy workplace - Wellplace.nz 

Work better through wellbeing - WorkWell 

 

Duncan owns a restaurant.  He has a number of regular and casual employees who he relies on to provide a 

great dining experience for his customers and to maintain the reputation of his business. 

He wants to keep his employees happy and healthy, so he asks them what they’d like to see in a health and 

wellbeing policy.  He then uses the Workplace Policy Builder to create a health and wellbeing policy that will 

support his employees’ wellbeing. 

While the health and wellbeing policy offers a wide range of topics, Duncan focuses on those subjects he 

knows are important to his employees and his business. 

His new health and wellbeing policy outlines the company’s policies and expectations around a range of 

factors that could impact on his employees’ health and wellbeing at work.  These include smoking, alcohol and 

responsible hosting, mental health, staying at work or returning to work after illness or injury and hiring 

policies 

Duncan has communicated the new policy to his employees and they now understand what their employer 

will be doing to provide a workplace that will support their health and wellbeing.  Duncan’s business is also 

likely to gain from a more engaged - and healthier -workforce. 

Case study  Duncan’s restaurant 

https://vimeo.com/223052970
https://vimeo.com/223052970
https://vimeo.com/user13174332
https://www.business.govt.nz/transcripts/transcript-what-is-a-healthy-workplace/
https://www.good4work.nz/
http://wellplace.nz/
http://workwell.health.nz/


 

 





  

 

Member benefits 

GREAT PRICES ON MUCH MORE THAN JUST STATIONERY 

Members receive additional discounts on over 12,000 name brand products and nearly 1.400 high-

quality, lower cost OfficeMax brand products.  These include Stationery, Ink & Toner Cartridges, Café & 

Kitchen products, Cleaning & Hygiene products, Packaging & Mailing products and Art supplies.  

Discounts vary by product.  The typical Chamber member saves 14% off OfficeMax retail prices. 

CONVENIENCE 

Save time by placing one order, receiving one delivery and one consolidated invoice for all your 

workplace supplies 

SHOP YOUR WAY 

Order online, by phone, email or visit the OfficeMax store at 210 St Aubyn St, Hastings  

EASY ACCESS 

To helpful, knowledgeable Customer Service, Account Managers and Product Specialists who can 

develop tailored solutions that meet the unique needs of your business. 

Utilise your Chamber Membership and take advantage of these great offers now, contact 

chamber@officemax.co.nz 

 
 $ 

FREE 

NEXT BUSINESS 

PRICE MATCH 

PROMISE 

CUSTOMISED 

INVOICING 

https://www.colemurray.co.nz/articles/trail-run-charitable-corporate-challenge/
mailto:chamber@officemax.co.nz


Workplace Wellbeing Creates a Healthier Happier Community 

Hectic schedules at work, at home and in your social life 

can make it seem impossible to fit physical activity and 

healthy habits for general wellbeing in to your lifestyle 

and still have time for yourself. To think this needs to all 

be done in seven days, week in week out can seem 

daunting.  

We can’t remove the stress aspect altogether from the 

workplace, but there are a range of other options to 

reduce that to ensure our workforce are as healthy as 

they can be.   

One way that Sport Hawke’s Bay is tackling some of 

these issues is the recent relaunch of its WorkFit 

programme with a new look, tailored to what Hawke’s 

Bay businesses are looking for. Led by Olivia Mador-

Puna, this exciting new initiative has had a great 

response from local businesses with Hastings District 

Council, Napier City Council, EIT, Tumu Timbers and 

Pak’n’Save Tamatea a few to have already signed up to 

help their employees ‘beat the workday slump’. 

Sport Hawke’s Bay employees are encouraged to 

participate in a range of activities to increase health and 

wellbeing throughout the organisation. This includes 

benefits such as discounts to events such as the Cape 

Kidnappers Challenge, free gym memberships, and 

regular health checks.  

The Health Promotion Agency states that good health 

cccccc 

equals good business. Being engaged in good work 

benefits individuals, their families and communities. A 

workplace that provides ‘good work’ through positive and 

healthy interaction with employees creates a healthy 

workforce, and a healthy wider community. These, in 

turn, help build stronger, healthier businesses. 

There is strong evidence to show that where workplaces 

support staff to make small changes to their behaviours, 

worker health does benefit, especially through smoking 

reduction, increased physical activity, healthy eating and 

less stress. 

Additionally, a workplace that focuses on addressing both 

the individual and organisational dimensions of wellbeing 

delivers better results. Many studies confirm workplaces 

that focus on health and wellbeing will reap cost savings 

and productivity advantages, on top of having a generally 

healthier, happier workforce. 

From participating in events such as the Cape Kidnappers 

Challenge as a workplace, to Whānau Fun Day’s and 

onsite health checks, organisations have an opportunity 

to focus on a range of workplace health and wellbeing 

approaches. There is strong evidence to show that where 

workplaces support staff to make small changes to their 

behaviours, worker health does benefit, especially 

through smoking reduction, increased physical activity, 

healthy eating and less stress. 

https://www.colemurray.co.nz/articles/trail-run-charitable-corporate-challenge/


  PROTECT YOUR MARGINS WITH ‘A GRADE’ CUSTOMERS 

I want to use a recent exchange I had on 

LinkedIn with an old colleague from my Sydney 

advertising days to illustrate a key point about 

small business attitudes. 

Graeme saw my article ‘The Art of the Sale’ 

and wrote to me as follows: 

I like your thoughts and your process and your 

suggestions, HOWEVER...as Mr Newton once 

said; 

“’For every action there is an equal and opposite 

reaction’, so......you have summarily dismissed 

the role of the Buyer in your examples provided 

i.e. for every transaction there is an equal and 

opposite reaction”! 

Whilst I agree with your sales pitch there is also 

process in moving to: The Art of The Buyer. 

i.e. ”I have another estimate from an equally 

qualified supplier who can  

a) deliver faster  

b) provide an added ‘bonus’  

c) give me additional and beneficial 

payment terms 

So - why should I buy from you?” 

The Answer is:....................? 

You can see my answer on LinkedIn but for 

now I want to use this challenge to illustrate 

how a business should handle such clients.  

First, understand this vital point: Agreeing to 

price cuts and discounts to keep or win clients 

can be fatal to your business.  

In general, if the only thing you have to offer 

the market is the lowest price then you have a 

business that is either in trouble or about to 

be. So many small business owners feel they 

have to cut their price to keep or attract 

clients. This discount behaviour puts constant 

pressure on their margins which is a perilous 

and unhappy way to live. 

What we encourage our owners to do at the 

Member’s Business Development Programme 

is to think a little differently about this issue.  

This is how. 

Imagine your customer base and divide them 

into 4 segments: Grade A, B, C and D.  

Grade A customers love you and everything 

you do for them. They never hassle you about 

your price and always pay on time.  

Grade D customers are always hassling you 

about your price and are slow to pay. They 

burn up a lot of your hours for very little 

return. In some businesses the lowest value 

25% of customers are using up to 50% of the 

owner’s time. 

So, go and interview your Grade As and find 

out what they love about you. Go and have a 

coffee or lunch with your best customers and 

ask them questions. Their answers will not only 

give you an insight into what your marketing 

message should be but also who other Grade A 

customers are likely to be. Now you have a 

marketing message and a target audience!  

Then, as you win more Grade A customers, you 

can afford to drop the Grade Ds. Better still 

just put their prices up. If they stay you win. If 

they leave you win because you no longer 

need them!  

Roger Smith is our Director of the Member 

Business Development Programme.  

To find out more about joining the Programme 

just click here. 

https://www.hawkesbaychamber.co.nz/events-training/events/new-or-emerging-business-presentation/
https://www.hawkesbaychamber.co.nz/business-support/member-business-development/


https://www.hawkesbaychamber.co.nz/events-training/events/new-or-emerging-business-presentation/


The PAN PAC Hawke’s Bay Leader of the Year Award is presented to the 

person who is honoured for professional excellence.   

The Business Leadership Award is presented each year to a Hawke’s Bay 

Business who is a catalyst and advocate for area businesses and organisations 

to promote and develop a vital business environment in Hawke’s Bay 

Awardees are chosen for their leadership in one or more of the following 

areas: 

 Displaying innovative ideas and services. 

 Contributing to economic impact of Hawke’s Bay 

 Providing services that meet the needs of the Hawke’s Bay area 

community. 

 Enhancing the uniqueness of the community image. 

 Demonstrating leadership in their business category. 

 Demonstrating other exemplary characteristics 

Leader of the Year 2015 - Hamish White 

  LEADER OF THE YEAR 

Leader of the Year 2016 -  Viv Bull 

Leader of the Year 2017 - Caren Rangi 

To submit an entry for Leader of the Year Award, judges will require an essay 

of 500 words answering the below points plus a brief CV/Bio of the entrant: 

Essay Should cover the suggested points outlined below: 

 Name of the entrant. 

 Description of the organisation the entrant works for. 

 Reason/s why he/she should be considered for the award. 

 Example/s demonstrating exemplary leadership. 

 What significant barriers/obstacles had to be overcome? The outcomes 

he/she achieved and the effect of others. 

 The traits that enable him/her to lead (e.g. visionary, articulate, empathetic 

etcetera). 

 What are the external factors that enable him/her as a leader (such as 

mentors, business opportunities, leadership programs etcetera)? 

What are the judges looking for? 

The judges will be looking for evidence of outstanding leadership from this 

information and an assessment on how he or she contributes to the 

organisation, industry sector to which they belong and/or community in 

which they operate. 

Finalists in the Leader of the Year Award will be invited to a formal interview 

with a judging panel where the entrant has an opportunity to elaborate on 

their essay and respond to questions from the panel. 

  

Entries are now open 

CLICK HERE FOR A DOWNLOADABLE VERSION 

PAN PAC Hawke’s Bay Business Awards  
is a credible and positive way to profile and  
inspire the future of Hawke’s Bay business. 

 

https://www.hawkesbaychamber.co.nz/media/48976573/leader-of-the-year-award.pdf


PAN PAC Hawke’s Bay Business Awards  
is a credible and positive way to profile and  
inspire the future of Hawke’s Bay business. 

 

ENTRIES CLOSE 14 SEPTEMBER 



PAN PAC Hawke’s Bay Business Awards 
 

BUSINESS OF THE YEAR WINNER 2018 

 

Air New Zealand’s purpose is to supercharge New Zealand’s success – socially, economically and 
environmentally.  Business growth and success is essential to creating positive change – society 
needs strong business and business needs a strong society.  Air New Zealand’s success is 
inextricably linked to a flourishing New Zealand. 

In support of Air New Zealand’s local relationship with the Hawkes Bay Chamber of Commerce and 
partnership with New Zealand Chambers of Commerce, the winner of the PAN PAC Hawke’s Bay 
Business Awards will have access to a tailored mentoring day with up to three Air New Zealand 
stakeholders.   

Mentors can provide general business advice including: 

 A fresh perspective, guidance or inspiration 

 Support or advice to deal with a particular business challenge 

 A sounding board to help challenge thinking, setting new goals, or achieving success 

Air New Zealand Mentoring Day 

 

The Business of the Year winner of this years PAN PAC Hawkes Bay Business Awards, will receive a 
prize in excess of $3,000.  This includes the mentoring day in Auckland with Air New Zealand and 
$2,500 of Air New Zealand Travel. 



 

primary sponsor 

category sponsor 

supporting sponsor 



When: Tuesday, 11th September 2018 

Time:  5.30pm - 7.00pm 

Venue: Hawke’s Bay Business Hub 

  36 Bridge Street,  

  Ahuriri, Napier 

Price:  Members - $15.00 + GST 

  SPEED NETWORKING 

This is a members only event.  

The Chamber of Commerce invites its members along to the 

last Speed Networking event of 2018  This is a great 

opportunity to meet a range of new business people.  

Speed networking (or speed business meeting) is a meeting 

format designed to accelerate business contacts. Primarily, the 

practice involves multiple people that gather in a single space 

in order to exchange information. 

Participants greet each other in a series of brief exchanges 

during a set period of time. During an interaction, attendees 

share their professional backgrounds and business goals. 

Networkers are generally seeking exposure to new markets 

and/or to expand their pool of vendors. 
click here to register 

https://www.hawkesbaychamber.co.nz/events-training/events/speed-networking/
http://www.napier.govt.nz/


Wouldn’t it be easier if managing your tax 

was more integrated with your other 

business processes? 

Payday filing becomes mandatory in April 

2019, so it’s time to get your business 

ready now. 

And while you’re counting down to 

summer, why not get your admin in order? 

Make sure all of your details are up to date 

in myIR. From April next year, myIR will 

have improved online features. 

Wouldn’t it be great if you could get 

automated refunds on any overpaid tax? 

Legislation is currently before parliament 

that, if passed, would make this and other 

important proposals possible. 

This session will provide you with detailed 

  SPRING INTO ACTION AND MAKE TAX SIMPLER 

When: Wednesday, 12th September 2018 

Time:  2.30pm - 4.30pm 

Venue: Hawkes Bay Business Hub 

  36 Bridge Street 

  Ahuriri, Napier 

Price:  Free 

   

information on the scope and timing of 

Inland Revenue’s next round of changes, 

which are highly relevant to you and your 

business. And we’ll tell you what you need 

to do to get ready. 

To make sure you are fully informed and 

properly prepared, come along to hear 

what’s happening and what this means for 

you and your business. 

You’ll leave with a spring in your step! 

Prior to the event, afternoon tea will be 

available - (2.30pm - 3.00pm). 

click here to register 

https://www.hawkesbaychamber.co.nz/events-training/events/spring-into-action-and-make-tax-simpler/


 

When:  Wednesday, 19th September 2018 

Time:  5.30pm - 7.00pm 

Venue:  St Georges Restaurant 

   452 St Georges Road 

   Akina, Havelock North 

Price:  Members - Free 

   Non-member - $15.00 +GST 

  BA5 at ST GEORGE RESTAURANT 

complete a la carte menu, we offer 

venue and function rooms for private 

parties, weddings, Christmas 

functions and board meetings. 

During our BA5 evening, you will be 

given an insight into who we are and 

what we offer with a focus on 

functions, business meetings and 

events at St Georges. Our Executive 

Chef will prepare St George’s style 

canapés for you to enjoy. 

At St Georges, our passion is to 

deliver a truly unique dining 

experience, one which is completely 

removed from the everyday.  

Our warm, knowledgeable, 

professional staff will extend genuine 

hospitality as they guide you through 

your dining experience.  

Our aim is to give you a rich 

experience, with an emphasis on 

Hawkes Bay’s most beautiful, 

seasonal natural produce.  The 

majority of our ingredients are 

organic, grown on-site and hand-

picked by award-winning chef 

Francky Godinho.   

Francky delivers clean, precise and 

intense dishes with a contemporary 

approach to ingredients and 

technique.  Along with a complete click here to register 

https://www.hawkesbaychamber.co.nz/events-training/events/ba5-st-georges-restaurant/


Roger Smith is a former International 

Strategy Director at Saatchi & Saatchi in 

London. Now he employs his strategic skills 

as our Director of the Member Business 

Development Programme here at The 

Hawke’s Bay Chamber. His role is to help 

Hawke’s Bay businesses get promoted, lead 

our business owners’ fortnightly 

Development Group and to provide 

businesses with individual growth paths as 

part of our individual client programme. 

His Four Futures Presentation describes 

what your four possible business futures are 

(‘Ideal’, ‘Okay’, ‘Poor’ and ‘Disaster’) and 

how to make sure you get on the path to 

your own ‘Ideal’ outcome. It is an 

informative and interactive session with 

owners able to get a true appraisal of where 

their businesses are today - and best of all – 

every attendee will leave the session with a 

good idea of what they need to do to move 

their own business forward.  

  THE FOUR BUSINESS FUTURES PRESENTATION 

When: Wednesday, 19th September 2018 

Time: 5.30pm - 7.00pm 

Venue: St Georges Restaurant 

 452 St Georges Road 

 Akina, Havelock North 

Price: Members - Free 

 Non-member - $15.00 +GST 

click here to register 

https://www.hawkesbaychamber.co.nz/events-training/events/the-four-business-futures-presentation/


  GETTING THE BEST FOR YOUR BUSINESS 



Presenters: Sara Eddington (Culture Catcher), Andrew Harris (Blackcat Consulting), Stephanie Maloy (Pinnacle Employment Law) 



  YES - ST JOHN’S COLLEGE PRODUCT LAUNCH 



  YES - TARADALE HIGH SCHOOL PRODUCT LAUNCH 



  YES - HASTINGS FARMERS MARKET 





  YES - HASTINGS FARMERS MARKET (cont) 





  YES - HASTINGS FARMERS MARKET (cont) 





 

Send feedback to  

christine.bryan@hawkesbaychamber.co.nz 

 

 

TO FIND OUT MORE ABOUT THE FOLLOWING 

‘Regional Business Partner’ programme  

rbp@hawkesbaychamber.co.nz 

 

Holding a ‘Business after Five’ event 

events@hawkesbaychamber.co.nz 

 

Advertising with the Hawkes Bay Chamber 

christine.bryan@hawkesbaychamber.co.nz 

 

The Lion Foundation Young Enterprise Scheme 

yes@hawkesbaychamber.co.nz 

 

Chamber Membership 

christine.bryan@hawkesbaychamber.co.nz 

 

Exporting Certification 

certs@hawkesbaychamber.co.nz 

Next Issue 

Monday, 1st October 2018 

         CONTACT US       

mailto:christine.bryan@hawkesbaychamber.co.nz
mailto:rbp@hawkesbaychamber.co.nz
mailto:events@hawkesbaychamber.co.nz
mailto:christine.bryan@hawkesbaychamber.co.nz
mailto:yes@hawkesbaychamber.co.nz
mailto:christine.bryan@hawkesbaychamber.co.nz
mailto:certs@hawkesbaychamber.co.nz
https://www.facebook.com/hawkesbaychamber/
https://twitter.com/chamberhb
https://www.linkedin.com/groups/2958586/profile

