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Meeting with Raymond Burr and Donna Campbell 

Nothing excites me more in this job than meeting people whose business is a genuine ‘challenger brand’.  

Challenger brands usually start as a small business with a big idea that attacks the ingrained assumptions about a 
category and the way the incumbents do business.  

Challenger brands change the world because they are the ones that have the courage to look at what we all 
take for granted and ask “why?”  

What Ray Burr and Donna Campbell have at ‘Qlabs’ is a world leading, profit making machine for every kind of farm in 
New Zealand. I have no doubt they are a challenger brand in their infancy. (Steve Jobs had one of those once – and 
look what he did with it!) Ray and Donna are challenging NZ’s farming assumptions for the benefit of their clients and, 
ultimately, the benefit of us all. This is a story worth shouting from the roof tops. 

“First we improve farm health which is quickly followed by animal health and then last but not least - the farmer's 
health improves as the stress goes down with the costs and the profits go up. On average we return to our clients in 
the first year $120,000 in improved earnings” Ray says “all because we know how to treat the soil for its real issues”. 

“What farmers and horticulturists need to know is that standard fertiliser has only 4 of the 16 elements soil needs to be 
healthy. When the same 4 ingredients get dumped on the soil year after year there is a saturation of those 4 with none 
of the other 12 vital elements ever being replaced. We test soil here in our lab in Waipawa to determine what essential 
nutrients are missing and then we provide the client with treatment plan to fix all those problems” Donna tells me.  

Donna is the software guru of the two. She enters each client’s soil data into the magic programme that produces 
bundles of cash for every client they work with. “The results are incredibly quick” she continues. “Take a dairy farm for 
example. The right ratio of nutrients in the soil will improve animal health rapidly, including clearing up any eczema 
and mastitis in the herd within days, and milk solid production rises very quickly after that. We have seen production 
rise by 3,500 kilos without using any nitrogen at all – and that means savings in the region of $60,000 a year because 
the farmer is not paying for artificial nitrogen anymore.” 

“I suspect as a ‘Challenger Brand’ you are butting up against long standing traditions and determined opposition” I 
say.  

“Yes we are” Ray says “but we will persevere because what we do is the right thing to do for our clients and the 
community we live in. Healthy land absorbs nitrogen. If every farm was treated by us the overflow of nitrogen into our 
environment would cease overnight. It is as simple as that and it is frustrating that our story is being clouded by 
misinformation. Fortunately we have built strong relationships with loyal clients whose properties are living testament 
to the fact that there is a new, cleaner and more healthy way to farm that is also miles more profitable for them.” 

All ‘Qlabs’ want now is for their ‘farm health’ ripple to become a wave - and then a tsunami - and great things will 
happen to the NZ environment. The question for all you farmers and horticulturists out there is this: do you want to ride 
that wave with them to healthier and more profitable land? If the answer is a resounding ‘yes’ then you should give 
Ray and Donna a call. They know what they are doing. 


