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Meeting with Brian Henderson 

Brian Henderson is the go-to guy before you invest in that flash software package that probably won’t do 
what it promises. 

“Why is off the shelf such a risk?” I ask. “Because they are trying to be one–size fits all and just as in clothing 
we know that can’t work for everyone. But they build them anyway and sell them to the unsuspecting. 
Generally you can sum them up as one of two things: simple and dumbed down so it won’t do what you want 
or so complex you can’t work out how to use it!” he says. 

“Many businesses start with a home built system so the owners can run their business their way” he tells me. 
“Often these are Excel based with MYOB or Xero data. Then there comes a day when bigger and better is 
required and suddenly you find a software package off the shelf cannot read your existing data. I advise 
anyone to give me a call before they invest. That way I can tell them if the package they are considering is 
the right thing for their business – and if it is I won’t hesitate to say so”. 

“When we work with a client we provide them with software that reads their information and reports it their 
way. Think of us your personal IT tailor – cutting your software suit (or should that be suite?) to exactly your 
business measurements”. 

“What’s a typical example of how you helped a client?” I ask. “I created a programme for an engineering firm 
that reduced the time taken for a quoting job from about one month to a few minutes!” he tells me.” Imagine 
what that was worth to the business –a top engineer freed up to do what he does best - valuable and 
chargeable engineering”. “It must have been worth thousands of dollars to them” I suggest. “Hundreds of 
thousands” he corrects me “and now they are using that same software to identify other work in the system 
that is taking too long and costing them money as a result. Their biggest regret is the off-the-shelf software 
package they tried first that didn’t work that cost them $100k” he adds. That’s why I advise clients thinking of 
a software upgrade to give me a call first - I might help save their sanity in the long term!”  

I certainly like the cut of this man’s cloth! 

Brian started in TV and Radio as an expert in transmission electronics. The digital revolution led him into 
computers and software - and eventually into coding. “Coding is where creativity meets logic in the business 
world” he tells me. “You have to be intuitive and creative in your abilities to see the human requirement but 
utterly logical so you can design the computer commands that get the results”. 

It is this intuitive side that makes Brian particularly good at helping clients understand what they really need 
their software to be doing for them. He often provides owners with management dashboards that give them 
up-to-the minute information on how the business is performing. Gone are the days when you had to wait for 
the monthly or quarterly or financial report! And one more thing - if you have ever tried to load data into or 
out of MYOB or Excel you will love this - Brian gets those programmes to do it all for you at the push of a 
single button.  

It appears this master software tailor is good at alterations too! 

 


