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 COMMENT FROM THE CEO 

 

 

In this issue Is choice healthy in recruitment? 

We hear many stories across the continuum 

of employment from absolute disaster to 

sublime. 

When you find the courage to go to the 

market to grow your team or in many cases 

to replace a terminating staff member the 

landscape can be dotted with landmines.  

When all you want to do is find the right 

person with the right attitude and hopefully 

the skills to match. 

Having a clear position description 

supported by a person specification will help 

you identify the right candidates to 

interview.  Making sure you stick to your 

guns regarding fit to the person specification 

is incredibly important to make a positive 

choice for your organisation. 

We have all experienced interactions with 

organisations where we are left 

dumbfounded at the level of service or the 

attitude of the person in the ‘Welcome’ role.  

Doing everything in your power to recruit 

the right attitude will set you up for a 

positive return on investment.  Making the 

wrong choice based on skills or ‘the best of 

the bunch’ can set you up for an ongoing 

challenge usually resulting in a settlement of 

one form or other. 

Getting it right can make a huge difference 

to the culture of your organisation.  Culture 

is the energy people feel when they enter or 

interact with your business.  A septic culture 

is a bit like halitosis – you want to take a step 

back and avoid further engagement. 
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 COMMENT FROM THE CEO 

Wayne Walford—Hawke’s Bay Chamber CEO 

choice a positive option we need to build a 

commercial community that is exciting, 

energetic and enthusiastic. Much like the 

school playground, the cool kids attract the 

cooler kids.  Hawkes Bay’s message to the 

world about a positive environment for 

business is vital to the region's prosperity. 

Please follow the link below to the short 

survey regarding Business Coaching 

Coaching Survey 

Is choice healthy in recruitment? 

Employing people responsible for the 

management of others can be the biggest 

risk.  Recently a story about the person 

responsible for completing the staff roster 

with a confrontational tone was shared.  This 

person literally destroyed the culture of the 

organisation and was the cause of recent 

staff resignations.  Like the broken window 

theory – the problem is “broken windows” 

policing, an approach to law enforcement 

based on the theory that cracking down on 

minor crimes helps to prevent major ones.  

Unchecked small breakages lead to large 

breakages etc. 

Knowing what is going on in your business, 

how people are interacting with each other 

is important for your business success.  Tools 

like performance assessment, exit interviews 

etc. are very important for you the business 

owner to regularly perform a health check of 

your organisation. 

If you are unhappy with the level of service 

you receive or the attitude you endure – do 

the business owner a favour and contact 

them.  If you find the same in the business 

owner then the Chamber team is keen to 

know. 

Like the Men’s health check we need to use 

our networks to support our colleagues for 

the greater good.  There may be an 

underlying problem that needs to be 

discussed to reduce its impact on the 

business and in some cases on the region.  

To improve your chances and to make 

https://www.surveymonkey.com/r/8XB7C73


 

Find the right programme 

On-job training lets staff learn while they earn. 

This helps businesses attract high-quality new staff and retain good people. 
TIP 

 

ServiceIQ has training programmes, apprenticeships and quick online courses for people at every level of a 
business, from new entrant to supervisor and manager. 

"Employers can take on trained people but should think about how much more they’re paying for that extra 
experience", says ServiceIQ chief executive Dean Minchington. 

In-job training helps improve: 

 practical skills 

 productivity  

 staff motivation 

 staff retention  

 succession planning 

 business credibility. 

It also gives small businesses flexibility to fit training around their business needs, eg by training people one at 
a time or in groups. 

“Our training advisors are concerned with business success as well as staff upskilling so they understand 
business needs and how training can help,” says Dean. 

To find programmes that best suit your business, contact ServiceIQ to arrange for an advisor to visit you. 

Arrange training — Service IQ  

Training costs 

As the ITO for the services industry, ServiceIQ gets state funding for training businesses in its sectors, which 
brings down costs for its programmes. 

You don’t pay course fees or for time off work with on-job training. And if you opt for an in-house assessor — 
rather than one from ServiceIQ — you can waive the small monthly assessment fee, making the training free. 

“Not taking advantage of training staff on-the-job is essentially like turning down a tax refund,” says Dean. 

Benefits for businesses — ServiceIQ 

You may also be able to get extra funding from Work and Income to help with the costs of training a new 
employee. 

Flexi-Wage Plus subsidy — Work and Income 

Government help 
with training 

Bringing young 
people on board 

http://www.serviceiq.org.nz/businesses/arranging-training/
http://www.serviceiq.org.nz/businesses/benefits-for-business/
https://www.workandincome.govt.nz/employers/employ-staff/flexi-wage.html
https://www.business.govt.nz/hiring-and-managing/getting-the-best-from-people/government-help-with-training/
https://www.business.govt.nz/hiring-and-managing/getting-the-best-from-people/government-help-with-training/
https://www.business.govt.nz/news/bringing-young-workers-on-board/
https://www.business.govt.nz/news/bringing-young-workers-on-board/


 

 



 

Realising lack of suitable help available 

The trill of advertising for an employee can be quickly tempered when you start receiving 

applications.  Churning through poor CV’s and getting back to unsuitable candidates not only 

seems pointless, but it’s distracting you from what is important—running your business. 

Exasperated by the situation, this causes many to end up hiring the wrong person. 

Though it can seem hard, the best thing to do is to hold out for the right candidate.  Ask 

anyone who has been there and they’ll tell you a bad hire will zap you of time, energy and 

resources.  It’ll also leave you in a worse position than before you even advertised. 

Trust us, there are plenty of fish out there.  Eventually you’ll land the right one. 

For help, see: 

 When to employ staff 

 Employee Cost Calculator 

 Advertising and interviewing 

 Trial periods and probations 

 Employment Agreement Builder 

 How to set up a new employee  

For help with hiring staff from overseas, see: 

 Hiring a candidate — Immigration New Zealand (INZ) 

 SkillFinder — INZ tool to connect with skilled workers overseas 

 Resources for hiring migrants — INZ 

 Contractor vs employee  — Employment New Zealand  

The Work and Income website has resources to help you find motivated candidates with a 

range of skills. For help, see: 

 Business support for hiring new staff 

 Partnering with industry to meet industry labour shortages  

 Wage subsidies 

 

https://www.business.govt.nz/hiring-and-managing/deciding-to-hire/when-to-hire-staff/
http://www.business.govt.nz/employeecostcalculator/
https://www.business.govt.nz/hiring-and-managing/hiring-people/advertising-and-interviewing/
https://www.business.govt.nz/hiring-and-managing/hiring-people/trial-periods-and-probations/
https://eab.business.govt.nz/
https://www.business.govt.nz/hiring-and-managing/managing-people-day-to-day/how-to-set-up-a-new-employee/
http://www.immigration.govt.nz/employ-migrants/hire-a-candidate
http://www.immigration.govt.nz/employ-migrants/explore-your-options/finding-and-hiring-workers-overseas/promoting-vacancies-overseas/skillfinder
http://www.immigration.govt.nz/employ-migrants/settle-migrant-staff/resources-for-you
https://www.employment.govt.nz/starting-employment/who-is-an-employee/difference-between-a-self-employed-contractor-and-an-employee/
https://www.workandincome.govt.nz/employers/recruit-staff/index.html
http://www.workandincome.govt.nz/employers/industry-partnerships.html
http://www.workandincome.govt.nz/employers/employ-staff/flexi-wage.html


  YOUNG ENTERPRISE SCHEME  -  Hawkes Bay Regional Finals  

We started with 50 Hawke’s Bay student teams who pitched to three Dragons in May for their 

Young Enterprise Scheme (YES) competition marks.  The top six teams were then given the 

opportunity to pitch again to three different Dragons for a share in a prize pool of $1,500.   

 

These top six teams pulled out all the stops and delivered presentations that would make any 

parent and teacher proud.  They showed maturity, courage, determination and a passion for their 

products that convinced the audience and Dragons of their product appeal and business 

commitment. 

 

While they are still in the initial stages of product development it was clear how innovative our 

Hawke’s Bay Entrepreneurs are and how they view the future of business based on customer 

demand, a hole in the market, technology, business relationships, added value and artistic tourism.   

 

The top six teams have made or are still in the process of developing; ice cream filled dough nut 

cones with a variety of toppings, a colouring book with unique pictures of Hawke’s Bay Businesses, 

Billtong, a limited edition Rose’ wine, 360 degree virtual viewing, and quality capes for those cold 

and rainy days at a concert or sports game. 

 

The three Dragons at the finals were; Lee Neville – Economic Development Manager, Hastings 

District Council; James Rowe – Economic Development Manager, Napier City Council and Adam 

Harvey – Container Terminal Manager, Napier Port.     

 

After viewing all six pitches and deliberating on how the $1,500 was to be distributed.  The Dragons 

awarded these amounts to the following teams; 

Colour Hawke’s Bay  $600  Havelock North High School 

Dough Co   $300  Karamu High School 

Havelock North Dried Meat $300  Havelock North High School 

Champion Capes  $200  Iona College 

Verel      $50  Napier Boys High School 

Rescue Rose’     $50  Taradale High School   

 

To see most of our 50 YES teams in action, be sure to put this date into your calendar; Sunday 13th 

August, and come to the Farmers Market where our Hawke’s Bay Entrepreneurs will be selling their 

products and services. 











 

 

PAN PAC Hawke’s Bay Business Awards 

BUSINESS OF THE YEAR WINNER 2017BUSINESS OF THE YEAR WINNER 2017  

Air New Zealand Mentoring Day 

register now 

 

 

Air New Zealand’s purpose is to supercharge New Zealand’s success – socially, economically and 

environmentally.  Business growth and success is essential to creating positive change – society needs strong 

business and business needs a strong society.  Air New Zealand’s success is inextricably linked to a flourishing New 

Zealand. 

In support of Air New Zealand’s local relationship with the Hawkes Bay Chamber of Commerce and partnership with 

New Zealand Chambers of Commerce, the winner of the PAN PAC Hawke’s Bay Business Awards will have access to a 

tailored mentoring day with up to four Air New Zealand key stakeholders.   

This could include mentors to provide: 

 A fresh perspective, guidance or inspiration 

 Support or advice to deal with a particular business challenge 

 A sounding board to help challenge thinking, setting new goals, or achieving success 

 

The Business of the Year winner of this years PAN PAC Hawkes Bay Business Awards, will receive a prize in excess of 

$3,000 This includes the mentoring day in Auckland with Air New Zealand and $2,500 of Air New Zealand Travel. 

 

Join us at the Business Awards Launch on the 6th July to find out more. 

https://www.hawkesbaychamber.co.nz/events-training/events/presenting-with-confidence-delivering-results-morning-session/
https://www.hawkesbaychamber.co.nz/events-training/events/business-awards-launch/


 

 

AWARDS LAUNCHAWARDS LAUNCH  
WITH DRINKS & CANAPESWITH DRINKS & CANAPES  

Join us and find out more about 

the Business Awards our Sponsors 

and the benefits that come from 

entering.  Mix & Mingle with 

organisers, sponsors, previous 

winners , and prospective entrants 

6 JULY 2017 / 5.30PM 

PAN PAC FOYER 

NAPIER MUNICIPAL THEATRE 

119 TENNYSON STREET, NAPIER 

 
 

REGISTER YOUR ATTENDANCE  

PAN PAC Hawke’s Bay Business Awards 

BUSINESS OF THE YEAR WINNER 2017BUSINESS OF THE YEAR WINNER 2017  

https://www.hawkesbaychamber.co.nz/events-training/events/business-awards-launch/


How do you keep your finger on the pulse of 

your business? 

In a world full of disruptors and changing 

industries, how does your business evolve and 

keep in tune with the digital change? 

The answer may not be as difficult or out of 

reach as you may think. 

Hawke’s Bay Analytics’ are working with 

businesses large or small to provide expertise 

in turning data and information into cost 

savings and capacity gains. 

It might sound a bit geeky but the reality is 

cost savings and capacity gains can be readily 

identified in 2 ways: 

1. Mapping the data and flow of information 

through the business.  Mapping the 

information leads nicely into identifying 

areas of automation and improvement.   

2. Surface the key metrics into reports and 

dashboards enables closer management of 

resources (on the go, from your phone or 

tablet too) 

  

Take the example of the local plumber; They 

may be on the tools 40 hours per week, then 

spending evenings and weekends arranging 

invoices, tallying inventory, following up jobs 

and bookings.   

Having the ability to invoice on the job and 

automatically adjust the inventory levels 

would be a starting point, and would free up 

the non-chargeable time.  This also provides 

key measures to calculate customer 

profitability.  

We provide a range of services from fixing that 

broken spread sheet to automating processes. 

Does your business run from multiple spread 

sheets and inboxes?  Do you dread providing 

the month end reports? We can streamline all 

that too. 

 

To keep your finger on the pulse; 

Get in touch with us at 

www.hawkesbayanalytics.co.nz  

http://www.hawkesbayanalytics.co.nz


 

Swift Signs has recently relocated to 

Onekawa, Napier after establishing itself in 

Auckland in 2008.  The director, Matt 

Windle brings creative flair and precision to 

all his projects, and the business prides itself 

on superb customer service and efficient 

turnaround. 

From design to signage solutions for your 

premises and vehicles, we are passionate 

about helping your business stand out from 

the rest. 

 

"Matt from Swift Signs helped our company 

by designing a unique brand for our 

business. They also took care of our sign-

writing for our vehicles and did an excellent 

job on our business cards as well. The job 

was completed on time and Matt went 

beyond and above our expectations”.  

Tony Annett, Director, Icecold Hosting 

Services  

 

"The team at Swift Signs did our fleet of 

Orange Cube Computing vehicles. Great 

communication and swift visual proofs made 

promptly before coming out onsite to 

complete the installs. All in all, a very 

painless process and we would recommend 

Swift Signs to any person or business 

needing that “extra mile” which seems to be 

lost these days in larger companies”.  

Chris Lawrence, Director, Orange Cube Ltd 

 

 

Get in touch for a chat to discuss your 

requirements and a free quote. 

40 Menin Road, Onekawa, Napier 4110 

Phone 0204 SWIFTY (794 389) 

Join the conversation and find us on: 

Facebook   
www.facebook.com/swiftsignswest/  

Twitter  
https://twitter.com/Swiftsignswest 

Instagram  
www.instagram.com/swiftsignsnewzealand  

Check out portfolio with examples of our 
works via www.swiftsigns.co.nz  

http://www.facebook.com/swiftsignswest/
https://twitter.com/Swiftsignswest
http://www.instagram.com/swiftsignsnewzealand
http://www.swiftsigns.co.nz


  WORKSHOP: 
   PRESENTING WITH CONFIDENCE. DELIVERING RESULTS 

When: Tuesday, 4th July 2017 
Time:  8.30am - 10.30am - session one. 
  1.00pm  -  3.00pm - session two 
Venue: Hawkes Bay Business Hub 
  36 Bridge Street, Ahuriri, Napier 

Price:  $75.00 +GST 
   

“It usually takes three weeks to prepare a 

good impromptu speech” 

Have you ever had to get up and speak and 

felt uncomfortable? Do you think about how 

you could get your message across more 

clearly? Is there a presentation coming up in 

your calendar that you’d like to nail? 

Then invest in yourself and come and learn 

some of the tools and techniques used by 

the professionals. Things they shouldn’t tell 

you - but Toddy is happy to! 

Who is this for?  Anyone who presents 

regularly and would like to sharpen their 

skills and/or anyone interested in learning 

some tools and techniques to make public 

speaking easier. 

What will I learn? Come away with tips on 

structure, techniques, audience expectations 

and experiential lessons that will give you 

confidence as a leader and a presenter. 

The Investment required  This is an 

introductory 2 hour session - $75 plus GST 

($86.25) gets you in.  

What do I need to bring?  Bring either  a 

presentation you have coming up or a topic 

you are likely to have to present on and 

something to take notes on or with. 

Will I have to get up and speak in front of 

people?  Not if you don’t want to. 

  

Toddy (David Todd) has a broad range of 
Presentation and Public Speaking Experience. 
Over 24 years in the Corporate world as a 
Leader and Manager of Teams and, for the 
past 6 years, as a self employed Professional 
presenter, www.toddytalks.com , he has been 
engaged from 1 on 1 situations to large 
audiences”.  

morning session 

afternoon session 

http://www.toddytalks.com/
https://www.hawkesbaychamber.co.nz/events-training/events/presenting-with-confidence-delivering-results-afternoon-session/
https://www.hawkesbaychamber.co.nz/events-training/events/presenting-with-confidence-delivering-results-morning-session/


Sunday, 13 August 2017, 8.30 am—12.30 pm 

Kenilworth Road, Waipatu, Hastings 

Are you curious about what our youth would buy and sell in the 
future? 

Here’s your chance to see our HB Young Entrepreneurs in action 
where they have put their ideas into a business and created some 

amazing products. 

Come and see what these young minds have imagined, created 
and developed into real products and services and now are ready 

to sell. 

So put this date into your calendar and check out the HB (YES) 
students of 2017  



  BA5 WITH HAWKE’S BAY TECHNOLOGIES 





  POST BUDGET ROADSHOW WITH HON. STEVEN JOYCE 



  WESTPAC BREAKFAST WITH ALASDAIR MACLEOD  



  DRAGON’S DEN REGIONAL FINALS 2017 





Next Issue 

Tuesday, 1st August 2017 

 

Send feedback to  

christine.bryan@hawkesbaychamber.co.nz 

 

 

TO FIND OUT MORE ABOUT THE FOLLOWING 

‘Regional Business Partner’ programme  

rbp@hawkesbaychamber.co.nz 

 

Holding a ‘Business after Five’ event 

events@hawkesbaychamber.co.nz 

 

Advertising with the Hawkes Bay Chamber 

christine.bryan@hawkesbaychamber.co.nz 

 

The Lion Foundation Young Enterprise Scheme 

yes@hawkesbaychamber.co.nz 

 

Chamber Membership 

christine.bryan@hawkesbaychamber.co.nz 

 

Exporting Certification 

certs@hawkesbaychamber.co.nz 

         CONTACT US       

mailto:christine.bryan@hawkesbaychamber.co.nz
mailto:rbp@hawkesbaychamber.co.nz
mailto:events@hawkesbaychamber.co.nz
mailto:christine.bryan@hawkesbaychamber.co.nz
mailto:yes@hawkesbaychamber.co.nz
mailto:christine.bryan@hawkesbaychamber.co.nz
mailto:certs@hawkesbaychamber.co.nz
https://www.facebook.com/hawkesbaychamber/
https://twitter.com/ChamberHB
https://www.linkedin.com/groups/2958586/profile

