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You've got to know when to hold 'em  

At the 2017 Logan Stone perspective presentation I 

found myself asking the question why? 

Yes, we are seeing more people immigrate to 

Hawkes Bay and Yes there are investors with 

money falling out of their pockets looking for 

opportunities from bare land to established 

orchards, but why would people invest $800,000 

per Hectare in Kiwifruit in BOP and $120,000 per 

Hectare in pip fruit with much the same market 

return? 

Clearly, we have an offering that stacks up well but 

based on the small number of sales in Hawkes Bay 

across the primary sector we a happy to hold. 

A positive picture was presented both by Rural 

specialist Boyd Gross and Commercial and 

Industrial specialist Frank Spencer, with some 

professional disclaimers because as we all know the 

future is hard to predict no matter how much 

research you do. 

Despite some of the urban myth, it was great to see 

that overall the retail space vacant across Hawkes 

Bay is only 10percent.  Some of the urban myths 

would have you believe that half of the retail 

premises are empty.  Ten percent allows for 

movement and development. 

The changing face of business includes more 

childcare centres and fitness centres as our 

lifestyles change and our appreciation of the work 

life balance takes effect. 

As I commented in the recent e-news the effect of 

events and a greater recreational experience is 

seeing larger numbers of visitors to the region.  

Interestingly apart from a couple of spikes the 

average length of stay per visitor is steady all year 

around between 2 and 2.5 days.  I met prospective 



Wayne Walford—Hawke’s Bay Chamber CEO 

speaker and facilitator of our planned Education 

for the future forum, who happened to be in 

town for the Mission concert on Saturday 

morning early and was amazed to see the 

numbers of people enjoying the walkways and 

open space than taking the opportunity to dine 

with friends in cafes.  

Reports are that all retail districts were packed 

with people enjoying the variation of retail 

experience available in Hawkes Bay.  

Congratulations Mission Concert Trust for 

another great event that served to profile 

Hawkes Bay incredibly well. 

The decision by Napier City Council to enable 

retailers to decide whether they opened played 

out exactly as I thought.  The shops were a huge 

magnet for people and retailers who opened did 

great trade by all accounts.  Monday with the 

last Cruise ship for the season continued the 

theme.  Cafés were chocka, Emmerson street 

was alive and the tills appeared to be ringing 

based on the number of shopping bags on 

display.  I am sure the other Councils will follow 

suit so we can have fairness for retailers across 

the region.  I found it crazy that Mitre 10 in 

Napier could open yet the sister store in 

Hastings was breaking the law if they opened.  

Great for Napier and the regional economy  

Congratulations must also go to Napier City 

Council for the redevelopment of the Napier 

War Memorial Centre, now the Napier 

Conference Centre.  The development of a 

welcoming Foyer and Exhibition space plus the 

extra 4.5m extension to the perimeter of the 

Ballroom is fantastic.  I am amazed at the people 

who do not notice a difference in the Ballroom  

when a massive extension has occurred is a 

testament to the clever design and the relevance of 

the view to the space. 

The new War Memorial site to enable due honour 

and respect to those who gallantly fought for the 

Freedom we enjoy is currently being explored with 

stakeholders.  I look forward to this development of 

a more permanent site. 

You've got to know when to hold 'em  



 

Be hands-on and practical 

Health & Safety (H&S) talks are about the business and workers learning from each other to keep everyone 
safe and healthy at work.  It’s essential to engage with workers and have ways for them to participate in H&S 
on a regular and ongoing basis.  Not only is it good for performance and productivity, it’s the right thing to 
do.  Follow these tips for great H&S conversations. 

Let workers see and try out how things 
actually work day-to-day.  Bring tools to 
your talks.  Show workers the safe and 
right way of using them, and let them 
have a go.  If possible, hold talks where 
the risks are located 

 

Make it worker-led 

Your workers are the eyes and 
ears of your business and may 
know about H&S risks and issues 
you aren’t aware of. 
Encourage them to speak up 
and offer suggestions and 
solutions.  If they can share their 
stories, give demonstrations and 
call out issues, they’ll know 
they’re valued and you’re all in 
it together 



Health & Safety (H&S) talks are about the business and workers learning from each other to keep everyone 
safe and healthy at work.  It’s essential to engage with workers and have ways for them to participate in H&S 
on a regular and ongoing basis.  Not only is it good for performance and productivity, it’s the right thing to 
do.  Follow these tips for great H&S conversations. 

 

Hear issues,  
reward behaviour 

Encourage your workers to feel 
comfortable telling you about 
risks or issues.  Thank them.  
Act on it.  At the next talk, 
explain what’s been done.  Also 
recognise when H&S is done 
well.  Give a prize or award, or 
simply share the good story and 
say “nice work”. 

 

Share stories,  
not numbers 

Numbers don’t tell the 
whole story.  Share real-life 
stories—of the good and 
the bad.  Say what 
happened before, during 
and after the incident.  Use 
stories from your own 
business of from the news. 

 

 

Consider language 
and culture 

H&S talks need to suit the 
audience.  Ask workers how 
best to communicate with 
them.  Think about the 
language, the types of words, 
and who delivers the 
message.  Use photos and 
real tools.  Chat about it to 
check everyone understands. 

For more information, see Business.govt.nz’s Health and Safety section. 



As a small business owner, you should be taking advantage of every business deduction available to you at 
tax time. But many miss out when it comes to claiming depreciation for the ongoing decline in the value of 
costly business assets.  

How does depreciation work?  

Most assets suffer wear and tear, which lowers their value. It’s called depreciation. If you use an asset in your 
business that has a useful lifespan of more than a year, you can claim for the wear and tear when you file 
your annual tax return. By claiming depreciation you’re spreading the cost of the asset over the number of 
years you expect it will be useful to you. 

This is a huge advantage to small business owners, who can often be overwhelmed by the high price tags on 
big purchases such as computer systems, vehicles or office equipment. 

To claim depreciation, you’ll need to keep a fixed asset register. This will show the cost of each asset, and the 
depreciation you’ve claimed. 

Can I depreciate all assets?  

No. Land is a common example of a fixed asset that you can’t depreciate, as is trading stock and intangible 
assets such as goodwill. You also don’t depreciate low-value assets (costing less than $500) that are fully 
claimed at the time of purchase, unless they’re purchased from the same supplier at the same time as similar 
assets, or form part of another depreciable asset.  

 

How do I work out the depreciation rate? 
Inland Revenue sets the rates, based on the cost and useful life of the asset.  Use Inland Revenue’s  
Depreciation rate finder  to find the correct rate for your depreciable assets. 

TIP 

How do I calculate depreciation? 

There are two methods: 

1. Diminishing value depreciation, which factors in depreciation claimed in previous years 

2. Straight line depreciation, which sees you claim the same amount of depreciation every year, but at a 
lower rate. 

You don’t have to use the same method for all your assets. But you must use whatever method you choose 
for an asset for the full year. You can change methods for any asset from year to year. 

 

http://www.ird.govt.nz/calculators/tool-name/tools-d/calculator-depreciation-rate-finder.html?id=righttabs




 

Registering a business 

Buying a business 

Rather than start from scratch, you’ve bought an existing business and are getting a handover from 
the previous owner.  There’s a lot to learn about leases, chattels, customers, marketing and 
paperwork.  Perhaps some of the romance has turned into reality, but you’re keen to get into it and 

You’ve done your research, made your decision and are taking an exciting (and possibly nervous) first 
step.  Whether you’re making your unofficial business official or starting a new business and quitting 
the day job, this milestone is all about doing things properly, being seen as legitimate and feeling like 

For help, see: 

 Buying a business or franchise 

 How to create a business plan 

 Marketing and sales 

Check if a business owes money on its assets by searching the Personal Property Securities Register on 
the Companies Office website. 

To learn how ACC levies can change depending on a business’s claims history, see Experience rating on 
the ACC website.  

If intellectual property assets are included in the sale, make sure these are transferred to the new 
owner. See the New Zealand Intellectual Property Office (IPONZ) website for advice on how to 
protect: 

 trade marks 

 patents 

 designs 

For help, see: 

 ONECheck  

 Nine-step guide to starting a business 

 How much money do I need to start a business? 

 Getting business planning advice 

 Companies: an introduction — Companies Office  

 ACC if you’re new to businesses — ACC  

 ACC if you’re new to self-employment — ACC  

 Planning advice for Māori businesses — Te Puni Kōkiri  

 

Start-up business planning template [DOCX, 215 KB] 

https://www.business.govt.nz/getting-started/taking-the-first-steps/buying-a-business-or-franchise/
https://www.business.govt.nz/getting-started/business-planning-tools-and-tips/how-to-create-a-business-plan/
https://www.business.govt.nz/how-to-grow/boosting-sales/marketing-and-sales/
http://www.ppsr.govt.nz/cms/consumer-information
http://www.acc.co.nz/for-business/experience-rating/WPC090853
http://www.iponz.govt.nz/about-ip/trade-marks/maintaining/
http://www.iponz.govt.nz/about-ip/patents/maintain/
http://www.iponz.govt.nz/about-ip/designs/maintain-a-design/
https://www.business.govt.nz/onecheck
https://www.business.govt.nz/getting-started/taking-the-first-steps/9-step-guide-to-starting-a-business/
https://www.business.govt.nz/getting-started/funding-your-business/how-much-money-do-you-need-to-start-a-business/
https://www.business.govt.nz/getting-started/business-planning-tools-and-tips/getting-business-planning-advice/
http://www.business.govt.nz/companies/learn-about/companies
http://www.acc.co.nz/for-business/small-medium-and-large-business/new-business/index.htm
http://www.acc.co.nz/for-business/self-employed/new-to-self-employment/index.htm
http://www.tpk.govt.nz/en/whakamahia/maori-business-facilitation-service/
http://www.hawkesbaychamber.co.nz/docs/pulse/businessplantemplate_2.docx


  NEW MEMBER PROFILES 

Most business people will have heard the “cloud” is the 

answer for everything IT, and yes the Information Technology 

world is rapidly changing. Developments in cloud technology 

now make this a viable choice for all businesses, but for lots of 

people it’s still a bit of smoke and mirrors, or even hot air! 

That’s where I can help -  Todd Goggin - Owner and 

Technology Specialist at StressFree IT.  I have been involved in 

the New Zealand technology industry for the last 25+ years.  

I have broad IT and telecommunications knowledge and 

experience, ranging from consultancy, delivery and support skills to keep it all running.  With this 

background and a great passion for customer service, I can help take the stress out of your IT.  

How I can help – simple as 1 2 3  

1. Provide a health check of your current IT environment, Internet and wireless connectivity, 

mobile and desktop devices, security, backup and disaster recovery.   

2. Define an IT strategy and solutions that meets the current and future needs of your 

business.  Procure hardware and services and manage the implementation and co-

ordination of third parties. 

3. Ongoing support and training.  IT systems are always in a state of change so need ongoing 

maintenance – just like you would a car.  Choices made in step two can minimise the 

support required. 

If you want to work toward IT without stress, give me a call and arrange a health check of your 

current environment –  mention this article and the standard checkup will be free 

 

IT Strategy, Solutions and Support – Taking the Stress out of IT 

Todd Goggin 

P  |  027 5119000 

E  |  todd@stressfreeit.co.nz  

W | www.stressfreeit.co.nz      

 

 

mailto:todd@stressfreeit.co.nz
http://www.stressfreeit.co.nz


 

Champion Travel 
Experience - Service - Price... experience the difference! 

Created in 1988, Champion Travel today is a personalized professional travel services 

provider second to none. Book Now - pay later 

The founder began working as a travel consultant in 1976 and now has worldwide 

recognition as an IATA accredited bonded travel agency focusing on the needs of the 

business traveller... striving to exceed expectations every time. 

 

KISS (Keeping It Simple Stupid) is our key to our bricks and mortar travel agency dedicated to 

provided both our holiday and business travellers needs on a 24/7 365 world-class service 

standards. 

 

Multi revenue streams maintain profitability and repeat customers remain the hallmark of 

the professionalism provided to you including Sneddens Global Logistics freight services for 

the TRAVELING public - worldwide. 

 

As an IATA bonded travel agency your security is guaranteed in todays changing world. 

IATA accredited agency - bonded for your protection and member of helloworld My Travel 

Group. 

Champion Travel specialise in a range of holiday travel, package holidays, eco tourism and 

activities with domestic travel discounts and individual itineraries. We can organise airfares, 

vehicle rentals, rail tickets, Travelex holiday money and your tailor travel insurance to your 

needs. 

Whether it be sporting events worldwide, event tickets, theme parks, cruises, 

accommodation and even student travel, Champion Travel can arrange your next Incredible 

Adventure. 

Contact us for your overseas shopping sprees, specialty tours and women's only cruises. We 

specialise in tailor-made packages for your special interest group travel. 

 

View today’s travel special 

 

Contact Details 

Champion Travel Limited NZ 

20A Henderson Crescent, Napier 4110, New Zealand 

Phone: 06 843 6280 | Mobile: 021 022 02220 | Email: info@championtravel.co.nz 

http://www.iata.org/
https://www.sneddens.co.nz/
http://www.iata.org/
http://incredible-adventures.com/
http://incredible-adventures.com/
http://www.championtravel.co.nz/#contact
http://www.championtravel.co.nz/#promo
tel:068436280
tel:02102202220
mailto:info@championtravel.co.nz




Mr Rental - 

Admin Army - 

Scallywaggs 2007 Ltd - 

Laser Plumbing and Electrical - 

THRIVEhomeopathy - 

StressFree IT Solutions - 

Champion Travel - 

KiwiTax Ltd - 

Pie Funds - 

Hawke's Bay Analytics - 

The Garden Depot Napier - 

Harcourts Regent Reality - 

DX Mail - 

Inspire in Education Ltd - 

Village Finance Ltd - 

Clive Studios - 

Work Recovery - 

Hereworth School - 

  NEW MEMBERS   CONTACT US 

The team at the Hawkes Bay Chamber 
would like to hear from Hawkes Bay 
business.   

Tell us about the positives & challenges of  
doing business in Hawkes Bay 

Hawkes Bay Chamber of Commerce 

c/- Hawkes Bay Business Hub 

36 Bridge Street 

Ahuriri 

Napier 4110 

06 876-5938 

admin@hawkesbaychamber.co.nz 

 
If you would like to update your company 

details including staff that can register for 

events/communications please email   

Christine [CLICK HERE TO EMAIL].    

Hawkes Bay Chamber 



  BA5 AT CRANFORD HOSPICE 

When: Wednesday, 17 May 2017 
Time:  5.30pm - 7.00pm 
Venue: Cranford Hospice 
  300 Knight Street, Hastings 

Price:  Members - Free 
  Non-members - $15.00 +GST  

Cranford Hospice has been the specialist 

palliative care provider in Hawke’s Bay for 
35 years this August. We started with a 

handful of volunteers, today we have 

around 75 paid staff, 400 volunteers and 

every year we care for around 750 patients 
and their families. 

We invite you to come and have a look at 

our facilities, hear about the services we 

offer at no cost to the patient or their 

family/whanau, and answer any questions 
you may have. 

Our goal is to help people make the most of 

their time left on their final journey, to help 

them live every moment whether they are 

at home, in an aged care facility or come for 
a short stay with us in our eight bed 

inpatient facility. 

Cranford Hospice's care covers practical 

help, as well as emotional and spiritual 

support, and symptom control for patients 
and their family/whanau. 

We offer our services at no cost to the 

patient regardless of age, ethnicity, means 

or religion. 

This BA5 is during Hospice Awareness Week 

and we would love to see you there. 

Bring your business cards as we will raffle a 
nice pack of wine donated by some of our 

valued supporters. 

 

 



  BA5 AT HAWKE’S BAY TECHNOLOGIES 

When: Wednesday, 31 May 2017 
Time:  5.30pm - 7.00pm 
Venue: Hawke’s Bay Technologies 
  81 Austin Street, Onekawa, Napier 

Price:  Members - Free 
  Non-members - $15.00 +GST  

Hawke’s Bay Technologies (HBT) was 

established in 2007 and provides a range of 

pedigree business solutions including Ricoh 

MFDs and printers, Managed IT Services, 

Cloud PBX and Video conferencing systems 

and Business Process Automation software. 

Our 19 staff are located at 81 Austin Street, 

Onekawa.  HBT is part of a nationwide 

group of technology companies comprising 

more than 400 staff including Ricoh who are 

the 8th largest IT company in the world. 

Our 700 Hawke’s Bay customers range from 

large corporates to small business; tertiary 

to kindergarten educators; and central to 

local government. 

We have a no-nonsense approach 

combining expertise with pragmatic advice, 

so if you are the type of organisation who 

just wants to get on doing your thing and 

have your IT, business equipment and 

communications working consistently to 

make that happen, then boy are we the 

company for you! 

HBT takes our corporate social responsibility 

seriously and provides support to many 

charities, non-profits and worthwhile 

causes. We take pride in how much we give 

back, but can only keep doing so if we get 

that support back from the wider HB 

business community. 

Our environmental credentials are pretty 

good as well, being the only CarbonZero 

Certified organisation in Hawke’s Bay. This 

means we just don’t recycle our plastic; we 

are audited every year by Landcare NZ and 

are held accountable for our carbon 

emission reduction plan and environmental 

initiatives. 

Having fun is also an essential ingredient in 

our success so we have invited our good 

customer and friends from WilliamsWarn to 

join us at the HB Business Hub to showcase 

their range of beer brewing technology and 

the opportunity to sample just how great 

the end product is. 

The business card draw will put you in with 

a chance to win a pair of outstanding noise 

cancelling Bluetooth headphones or a 

WilliamsWarn BrewKeg10 



  WESTPAC INTERNATIONAL EXPORT BREAKFAST 
   MANAGING YOUR BUSINESS IN A GLOBALLY VOLATILE ENVIRONMENT 

When: Wednesday, 14 June 2017 
Time:  7.30am - 9.00am 
Venue: Ten Twenty Four Restaurant 
  1024 Pakowhai Road, Hastings 

Price:  Chamber and ExportNZ Members - $35.00 +GST 
  Chamber and ExportNZ Non-members - $50.00 +GST 

ExportNZ & Hawke’s Bay Chamber present: 

Westpac International Export Breakfast, 

Managing your Business in a Globally 

Volatile Environment 

The American military coined the acronym 

VUCA to describe the situation in 

Afghanistan - Volatile, Uncertain, Complex 

and Ambiguous. 

In the context of the current global 

economy, it seems an apt framework to use. 

Alasdair MacLeod will touch on some of the 

factors driving this VUCA world – in 

particular the changes driven by technology, 

by climate, or by Acts of God - then some of 

the responses required from those charged 

with in New Zealand. 

This is a not to be missed event that will be 

filled with insights into the way we should 

be looking at our business. 

Full cooked breakfast served. 

BOOK YOUR SEAT NOW! 

Alasdair MacLeod has specialist skills in economic 

development, the primary sector, and in business 

strategy. He is a retired partner at Deloitte’s and 

his experience encompasses a wide range of 

public and private sector clients. He has advised 

clients on change management, strategy, 

organisational restructuring, process 

improvement, and on the business implications of 

technology decisions. 

He has presented to many conferences, internal 

and external workshops, and was also guest 

lecturer for Massey University Graduate School of 

Business. He has published articles in New 

Zealand and overseas professional and 

management journals. 

Alasdair is Chairman of Napier Port, Silverstripe – 

an open source software company, Tomatoes NZ 

to name a few.  In former lives he was City 

Construction Engineer for Gisborne City Council, a 

tree-pruner in the Whareratas, a commercial 

fisherman off the coast of Skye, and a bus driver 

in Greenock.  



  BA5 AT NAPIER CONFERENCE CENTRE 





 

Send feedback to  

christine.bryan@hawkesbaychamber.co.nz 

 

 

TO FIND OUT MORE ABOUT THE FOLLOWING 

‘Regional Business Partner’ programme  

rbp@hawkesbaychamber.co.nz 

 

Holding a ‘Business after Five’ event 

events@hawkesbaychamber.co.nz 

 

Advertising with the Hawkes Bay Chamber 

christine.bryan@hawkesbaychamber.co.nz 

 

The Lion Foundation Young Enterprise Scheme 

yes@hawkesbaychamber.co.nz 

 

Chamber Membership 

christine.bryan@hawkesbaychamber.co.nz 

 

Exporting Certification 

certs@hawkesbaychamber.co.nz 

Next Issue 

Thursday, 1st June 2017 

         CONTACT US       


