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Celebrating Excellence 

Te Matatini is a significant cultural festival and the 

pinnacle event for Māori performing arts. Held 

every two years, it is one of the most highly 

anticipated events for performers, their whānau 

and the mass of passionate Kapa Haka fans 

throughout the world. 

The festival prides itself on being whānau friendly, 

smoke, and alcohol-free event. It has an open-door 

policy, where all people are welcome to come and 

experience the timeless tradition and spectacle of 

Kapa Haka. 

Hosted in a different city each time, the festival 

draws thousands of people who come to witness 

the best of the best. For many, it is a chance to not 

only experience Kapa Haka excellence, but to also 

reconnect with friends and family and express 

their loyalty and pride in their whānau on the 

stage. 

For the Kapa Haka, the festival is the culmination 

of years of hard work, passionate commitment and 

unswerving dedication to bringing their best to the 

national stage. Thousands of hours would have 

been spent in composing, teaching, rehearsing and 

organising forty performers. First to qualify for 

their regional competition, then to prepare a single 

performance compressed into thirty minutes for 

the national stage. All with the intent to captivate, 

beguile and impress judges and audiences enough 

to progress to the final competition day and win 

the supreme title of Toa Whakaihuwaka. 

The 2017 Festival was hosted in Hawkes Bay with 

thousands of competitors and supporters living in 

Hawkes Bay for a week, filling marae and various 

other accommodation across the region.  

With an estimated value for the region of $12 plus  



Wayne Walford—Hawke’s Bay Chamber CEO 

million, this well managed and well-staged 

event has continued to grow this region's 

fortunes both commercially and culturally.  

When looking for images we found a post in the 

Daily Mail Australia – 

The Daily Mail Australia 

The same principles of Te Matatini are reflected 

in the HB Chamber of Commerce Annual 

Business Awards.  The opportunity to identify 

the best-operating businesses across the region 

and celebrate their excellence. 

At our first BA5 for 2017 we invited 2016 

winners to talk about their success and what 

the return on investment was for them.  The 

most component of the process that was most 

impressive per the winners, was the feedback 

from the judges.  All entries are judged and 

feedback is provided to enable businesses to 

advance.  

We also introduced a recent immigrant to 

Hawkes Bay from Auckland, Georgia Saxon.  

Georgia has a business specialising in the 

development and presentation of Business 

Awards entries.  So, if you are interested in 

being part of the 2017 Awards but you are 

unsure of yours or your team’s ability to put 

together a compelling entry Georgia will assist 

you for a fee to create that.    EIT are also keen 

to help entrants with workshops and 

mentoring. 

Are we victims of our own success? 

With the recent news that young professionals 

moving against the urbanisation trend from 

bigger cities to Hawkes Bay are having trouble 

finding rental properties in Hawkes Bay is 

amazing.  Success on one hand for those who have 

sold up their rental properties to maximise the 

capital gain and failure on the other that following 

years of trying to correct the Hawkes Bay internal 

story – we now have the message in tune with the 

country’s economic growth but we are caught with 

our pants down when it comes to the infrastructure 

to maximise our positive fortunes. 

Celebrating Excellence 

“Time is of the essence and 
Success favours the BOLD! “ 

http://www.dailymail.co.uk/travel/travel_news/article-2983878/Inside-New-Zealand-s-biennial-National-Kapa-Haka-Festival.html


Make H&S and everyday thing 
 
H&S isn’t a rulebook that sits on a shelf.  It needs 
to be an everyday thing.  Look around, identify 
risks with your workers, and look daily at what 
could influence the H&S of your work.  Doing this 
will help H&S become second nature. 

Take responsibility for  
things you control 
 
Don’t expect other people to make your work or 
behaviour safe.  Take responsibility for what you 
can control.  Everyone has a role to play, so talk 
about what each person can do to minimise risks 
as they work—including contractors 

 Communicate openly 
and honestly 
 
Regular H&S talks are essential for creating a 
strong H&S culture.  Two-way communication is 
really important.  Workers have to feel comfortable 
coming to you, and you to them.  Approach people 
with a friendly and problem-solving attitude 



 Get workers involved 
 
Workers are well placed to identify risks and 
suggest safer ways of working.  Getting 
workers involved will encourage them to take 
responsibility for H&S at work.  So take the 
time to get their input. 

 Manage your risks 
 
Prioritise those risks that could cause serious 
harm or injury.  Always think about how you can 
realistically eliminate risks—and if you can’t, 
then take steps to minimise them. 

 Learn from incidents 
 
When incidents happen, take the time to review 
and learn from them.  Talk with workers and 
contractors, take notes, change processes, do 
whatever is best to learn, improve and reduce the 
chance of it happening again. 

 Take a fresh look 
 
When you do the same work day after day, it can 
be easy to miss risks.  Regularly look at how you 
and your team are working.  A WorkSafe visit is a 
great way to take a fresh look at how well you’re 
doing and where you could improve. 



You’ve built up your business and now you’re ready to move on — maybe into another venture or 
into retirement. 

You may want to pass management or ownership of the business to your children or a trusted 
business partner. Or you might want to retain some ownership but take a back seat on day-to-day 
management. Whatever you choose, there’s a lot to consider.  

 

Succession planning isn’t a quick or cheap process 

Why you need a plan 

If you’ve worked for years to build up your business, handing the reins to someone else may 
be furthest from your mind. Few owners have formal exit plans — if any — because: 

 it’s too early to think about it 
 there’s no time to create one 

 they don’t know where to start. 

There are serious risks if you don’t plan who’ll succeed you. Small businesses without 
succession plans often fail when their owners retire, get sick or die. 

Family businesses 

A solid succession plan is essential if you want your family business to carry on successfully 
after you leave it. The plan needs to identify which family members will take over or offer 
another management option. 

This can be a tricky process, depending on your family relationships. Get your family 
involved as early as you can and seek professional advice. 

Types of advice you’ll need 

And when it involves family it can get complicated, so it pays to take advice and plan well ahead. 

 

TIP 

https://www.business.govt.nz/getting-started/advice-and-governance/types-of-advice-youll-need/






“

C” 

For the past two years, I have had the honour of being a YES mentor to 

two great teams.   

I first became involved with YES in my seventh form year at Iona College 

and it was so much more than I expected it to be.  The skills and 

experience that I developed during the programme have stuck with me 

throughout University and my Career to date.  The wisdom, support and 

impact that our mentor had on myself was a large reason I was eager to 

become a YES mentor and I have never once wished I hadn't joined up. 

YES provides the teams with the opportunity to turn their ideas into a 

functioning business in an environment where the support and 

opportunities are endless.  The teams do everything from opening a bank 

account, developing and costing their idea, creating a marketing plan and 

most importantly, selling their product.  During this process, my role is to 

support, challenge and provide direction to the team and at times, keep 

the peace.   

While I like to think I am able to pass on my own learnings to the team, 

I've learnt a lot from each team.  The teams I have mentored have not 

been afraid of taking a risk, even when there is a chance of failure.  The 

lack of fear results in faster decision making, faster results and a higher 

level of adaptability in their business.   Even if it doesn’t go quite to plan, 

they automatically think outside the square with no fear of not following 

the ‘correct’ path in a given situation.  Being fast, innovative and agile are 

skills I am to build on but for these teams they naturally utilise these 

daily. 

I am a strong believer that within the teams I have mentored are future 

leaders, both within business or their chosen industry.  YES, and the HB 

Chamber, have provided them with a strong base and an excellent 

environment as to learn, grow and develop as leaders.  To develop these 

future leaders, the YES programme needs to be in more of our schools.    

I will advocate to anyone who will listen on becoming a mentor, sponsor 

or a judge, all of which will help enable the scheme to grow and allow 

more students the chance to be part of YES. 

Sophie Hay, Manager, Price Waterhouse Coopers 



 

Young people have a lot to contribute and can play a role in helping you grow and 
develop your business.  The government offers help to employers to hire, train and 
progress young people in employment 

Hiring and 
Keeping 

Young Staff 

Tips for Employers Part Two 

 

Employing 
young people 

is good for 
business 

Here’s why: 
 
 

 

It’s an investment in your 
future workforce and in your 

industry 
 

 
 

You’ll be tapping into talent 
from your community or 

region 
 
 

 
They’re technologically 

savvy and can bring fresh 
ideas 

 
 
 

Coaching and training 
develops your skills and 

keeps you up-to-date with 
your industry 

 

 

 

 

1 

2 
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Ideas for a great 
interview process 

You can help young people to present 

their skills and interests by being 

clear on what you are looking for and 

your expectations of staff. 

Here are some ideas: 

Young people may not be used to 

talking to employers.  If you can put 

them at ease you will get a better idea 

of their personality and fit with your 

business. 

Send text messages to keep in contact 

and increase your response rates. Young 

people may not answer phone calls from 

numbers they don’t know. 

Keep in contact and provide regular 

updates.  You will help young people to 

understand your requirements and to 

prepare properly. 

Provide feedback if they are 

unsuccessful.  You will help them with 

their job search so they can improve. 

Ask about sports and community 

involvement not just work experience.  

Young people can often demonstrate 

soft skills relevant to work. 

Explain health and safety in your 

business and the reason for drug and 

alcohol tests 

 

 

Get the best from 
young staff 

When you hire a young person, it  

could be their first working experience.  

Help them to settle in and succeed. 

To help young staff to develop and 

progress: 

Explain the values of your business and 

your expectations, as well as the technical 

skills needed for the job.  It will help them 

to fit in 

Understand cultural and generational 

differences.  Young staff may come from 

different backgrounds from you and be 

less confident than more experienced 

staff. 

Assign a buddy or mentor.  It will help 

them settle into your business and 

succeed. 

Encourage young workers to plan ahead.  

It can help them to manage their home 

and community responsibilities 

Provide ongoing feedback to young staff 

about how they are progressing to build 

their confidence. 
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Young people have a lot to contribute and can play a role in helping you grow and 
develop your business.  The government offers help to employers to hire, train and 
progress young people in employment 
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could be their first working experience.  
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Explain the values of your business and 
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skills needed for the job.  It will help them 

to fit in 

Understand cultural and generational 

differences.  Young staff may come from 

different backgrounds from you and be 

less confident than more experienced 

staff. 

Assign a buddy or mentor.  It will help 

them settle into your business and 

succeed. 

Encourage young workers to plan ahead.  

It can help them to manage their home 
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Provide ongoing feedback to young staff 

about how they are progressing to build 

their confidence. 

 

 

Think about 
apprenticeships and 

cadetships 

Young people can work towards  

a qualification while they get practical 

experience in your business as a  

paid employee. 

There are a range of industry 

training pathways: 

New Zealand Apprenticeships are full 

industry qualifications. Talk to the 

Industry Training Organisation for 

your industry. 

Maori and Pasifika Trades Training 

supports Maori and Pasifika young 

people to take up trades, through 

regional partnerships that connect 

employers, tertiary providers and 

community groups. 

Te Puni Kokiri works with employers 

to offer cadetships in growth industries 

to provide Maori the opportunity to 

gain work experience, obtain 

qualifications and build industry 

networks. 

Your local tertiary providers, including 

polytechnics, can help with training. 
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Talk about  
industry training 

Investing in workplace training can 

help you to develop and keep young 

people.  You can inspire them to 

develop a career in your industry. 

Support for workplace training  

is available: 

 

Industry Training Organisation can 

support training and provide resources. 

They can tailor small packages of 

training to meet your needs. 

Workplace literacy and numeracy is the 

is of skills employees need to complete 

everyday tasks.  Help is available 

through Skills Highway. 

The Skills for Industry programme 

can help with pre-job training to meet 

your business needs.  Courses for 

Work and Income job seekers can 

include driver training and health and 

safety, as well as pre-trades training 

that provides a pathway to 

apprenticeships. 
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For more information see 
www.employment.govt.nz/hiring-young-people 

November 2016 



 

Kiwitax provides professional accounting and tax services for New Zealand small business and 

rental property owners. You'll find we're a friendly, efficient accounting and tax practice keeping 

pricing fair & reasonable.  

From Day 1 we’ve had a policy that ‘taking with us is always free’ and this still stands 17 years 

later! 

Your tax compliance becomes easy. We work in with you, however you keep track of your 

financial information, from wherever you are. With a small dedicated professional team, we 

maintain excellent standards and are effective at keeping your tax minimised. Keeping up to 

date with IRD becomes stress-free and affordable. 

We work with clients everywhere in New Zealand and are focused on achieving the best 

possible tax outcome while keeping your compliance costs fair and reasonable.  

With a dedicated client care team complimenting the accounting team we're focused on looking 

after you properly.  

So if you want to chat about your businesses taxes or accounts – give us a call 0508 KIWITAX or 

email service@kiwitax.co.nz – we’re here ready to help. 

 

Request a quote 

https://www.kiwitax.co.nz/quote/business 

https://www.kiwitax.co.nz/quote/property 

 

15% GST Calc 

Calculate GST correctly with this super easy GST 

Calculator for New Zealand 15% GST. 

Go to Calc 

 

Income Tax Calc 

Estimate your annual income tax for self 

employed people, salary and wage earners. 

Go to Calc 

https://www.kiwitax.co.nz/quote/business
https://www.kiwitax.co.nz/quote/property


Mahatma Gandhi once said, “It is health 

that is real wealth, not pieces of silver and 

gold.” In every day life and when in pursuit 

of  business success we tend to  forget 

these wise words. It is my aim to support 

your health and wellbeing so you can reach 

your goals. 

My name is Heidi Beck and I am a holistic 

health practitioner and  registered classical 

homeopath. My clinic THRIVE homeopathy  

is at 1 Lambton Rd., Hospital Hill, Napier 

since 2012. 

People from all walks of life and of all ages 

come to see me. Often they have been 

suffering for a long time and were treated 

with numerous prescription medications 

without any relief. The reasons vary from 

infections, respiratory issues, migraine, 

sleep disturbances, digestive disorders, 

chronic pain, PTSD, grief, skin conditions, 

infertility, pregnancy, menopause to name 

just a few conditions. 

Homeopathy is a specific system of 

medicine with a proven track record for 

safety and clinical effectiveness without 

side effects. Homeopathy’s popularity is 

acknowledged by the world health 

organisation and it is used by millions of 

people worldwide in both acute illness and 

chronic health complaints. 

Instead of managing,  suppressing or 

controlling your symptoms the 

homeopathic medicine will stimulate self 

healing  resulting in long term 

improvement of your health and wellbeing. 

It also helps shift emotional and mental 

blockages as well as the physicals. 

You will find more information about 

homeopathy and myself along with 

testimonials and some of my articles as  

well as some of my recorded radio shows 

on www.thrivehomeopathy.co.nz. I also 

give short courses and offer themed talks 

on various topics of health and 

homeopathy. 

If you want to know more about if and how 

homeopathy can help you I offer free initial 

15 minute consultations. I look forward to 

meeting you in the near future. 

 

P:  021 335 233 
E: remedies4u@ihug.co.nz 

  NEW MEMBER PROFILES 

Heidi Beck—THRIVE homeopathy 

 

http://www.thrivehomeopathy.co.nz


 

 

can save a bundle 

CHAMBER 

MEMBERS 

WITH OFFICEMAX 

CLICK  officemax.co.nz 
CALL  0800 426 473 
EMAIL  chamber@officemax.co.nz 

As a Chamber member, you can get up to 60%^ off the retail price of 

hundreds of products from OfficeMax, including: 

^ Average discount 30% 
* Conditions apply, see www.officemax.co.nz for details. 

 Stationery 

 Office Furniture 

 Café and Food Supplies 

 Computing and Technology 

 Health and Hygiene Supplies 

 Shipping and Mailing 

 Safety Gear 

And much more... 



 

The Admin Army crew are the SAS of the 

Admin World. A small, elite team that always 

gets the job done, right. Our mission (and 

yes, we chose to accept it), is to help take 

care of the admin burden of running your 

business, so you can achieve your business 

goals and enjoy life. 

Cast your mind back to the reason you 

started your own business…   

 It might be because you were an 

amazing chef and you wanted your own 

avenue to share delicious flavours with 

the world 

 It could be because you love cars and 

you wanted to spend all day every day 

at your own car yard talking to people 

about cars 

 Or it may well be that you just wanted 

to be your own boss and the maker of 

your own destiny.   

Whatever it was, one this is for certain, you 

didn’t get into business to be stuck with the 

admin burden of running the business.  

Whether it’s bookkeeping, payroll or even 

just general admin, you’ve got better things 

to be doing with your time! 

         Admin Army Fighting the good fight in the paper war         

The funny thing is that is exactly why Admin 

Army’s Managing Director, Irene, got into 

business.  Irene is passionate about helping 

small business owners get out from under 

their admin and redirect their time back to 

focussing on business growth.   

Whether you don’t want the overhead 

associated with bringing on a staff member 

specifically for your admin or you’re just 

looking for some extra assistance, Admin 

Army are here to help.  Based in Hastings, 

with everything in the cloud, location is no 

issue.  Give Irene a call on 027 314 5067 for a 

free, no obligation discussion around how 

Admin Army can help your business today. 

 

 

Taking care of your business admin, 

so that you can focus on the parts of 

your business that you enjoy! 

Contact 
Irene Bennetts 

027 314 5067 

irene@adminarmy.co.nz  

www.adminarmy.co.nz 

mailto:irene@adminarmy.co.nz
http://www.adminarmy.co.nz


  BA5 AT NAPIER CONFERENCE CENTRE 

When: Wednesday, 19 April 2017 
Time:  5.30pm - 7.00pm 
Venue: Napier Conference Centre 
  48 Marine Parade, Napier 

Price:  Members - Free 
  Non-members - $15.00 +GST  

The new-look Napier Conference Centre is 

the region’s premier venue for conferences, 

meetings, trade shows, events and special 

occasions.  

Come along to the first BA5 to be held here 

since re-opening and check out our multi-

million-dollar redevelopment for yourself. 

You’ll see some significant changes, 

including a much larger foyer for pre-

function events, a soaring purpose-built 

exhibition hall that can accommodate up to 

25 trade stands, and an extended 

impressive ballroom with panoramic views 

of the Pacific Ocean.  

Just a bouquet’s throw from the beach, the 

venue is a wonderful setting for waterfront 

weddings and other celebrations year 

round. It’s ideal for anyone planning an 

intimate gathering for their nearest and 

dearest, or a large celebration with 

extended family and friends.  

Perhaps it’s time for you to plan a party 

here, or something more serious in one of 

our conference or meeting spaces? Let us 

talk you through the various options, and 

start planning!  

Everyone who attends our BA5 and brings 

their business card will go in the draw to 

win a voucher offering a 50% saving on 

venue hire for any business event booked 

within the next three months. Be sure to 

bring along your business card to be in to 

win! 

Come along and meet our team, savour the 

picturesque setting, take a tour and sample 

delicious canapes from Dish, our in-house 

caterers. We’re looking forward to seeing 

you soon at the Napier Conference Centre – 

it’s bigger and better than ever! 

 

 



  BA5 AT CRANFORD HOSPICE 

When: Wednesday, 17 May 2017 
Time:  5.30pm - 7.00pm 
Venue: Cranford Hospice 
  300 Knight Street, Hastings 

Price:  Members - Free 
  Non-members - $15.00 +GST  

Cranford Hospice has been the specialist 

palliative care provider in Hawke’s Bay for 

35 years this August. We started with a 

handful of volunteers, today we have 

around 75 paid staff, 400 volunteers and 

every year we care for around 750 patients 

and their families. 

We invite you to come and have a look at 

our facilities, hear about the services we 

offer at no cost to the patient or their 

family/whanau, and answer any questions 

you may have. 

Our goal is to help people make the most of 

their time left on their final journey, to help 

them live every moment whether they are 

at home, in an aged care facility or come for 

a short stay with us in our eight bed 

inpatient facility. 

Cranford Hospice's care covers practical 

help, as well as emotional and spiritual 

support, and symptom control for patients 

and their family/whanau. 

We offer our services at no cost to the 

patient regardless of age, ethnicity, means 

or religion. 

This BA5 is during Hospice Awareness Week 

and we would love to see you there. 

Bring your business cards as we will raffle a 

nice pack of wine donated by some of our 

valued supporters. 

 

 



  BA5 AT DOUGLAS OUTDOOR LIVING SOLUTIONS 



  YOUNG ENTERPRISE SCHEME—EDAY 



  YOUNG ENTERPRISE SCHEME—EDAY (cont) 



  DIGITAL MARKETING, DATA TECHNOLOGY, SOCIAL MEDIA 
  with Stephen England-Hall 

http://www.hawkesbaychamber.co.nz/events?eventId=230


 

Send feedback to  

christine.bryan@hawkesbaychamber.co.nz 

 

 

TO FIND OUT MORE ABOUT THE FOLLOWING 

‘Regional Business Partner’ programme  

rbp@hawkesbaychamber.co.nz 

 

Holding a ‘Business after Five’ event 

events@hawkesbaychamber.co.nz 

 

Advertising with the Hawkes Bay Chamber 

christine.bryan@hawkesbaychamber.co.nz 

 

The Lion Foundation Young Enterprise Scheme 

yes@hawkesbaychamber.co.nz 

 

Chamber Membership 

christine.bryan@hawkesbaychamber.co.nz 

 

Exporting Certification 

certs@hawkesbaychamber.co.nz 

Next Issue 

Monday, 1st May 2017 

         CONTACT US       


